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  Plan NH Visits Newton, NH 
September 25-26, 2009 

Who is Plan NH? 
 
Plan NH is an association of professionals working in the built environment. The organization  
includes architects, planners, engineers, bankers, builders, construction managers, historic 
preservationists, and others who concern themselves with sustainable communities and 
buildings.  It was established to create a forum for bringing together these different profes-
sional groups and serve as a catalyst for spurring interest in participatory community develop-
ment.  Part of JeZg HBÄl mission is to make a positive contribution to New Hampshire com-
munities.  One way in which Plan NH does this is by providing design assistance to commu-
nities with a demonstrated commitment and need. 
 
 

So what is a Design Charrette, anyway? 
 
Simply stated, a Design Charrette is a brainstorming session where lots of ideas are brought 
forth by both professional designers and local citizens, in an attempt to resolve a problem of 
local interest in a short timeframe.  Because of the compressed time frame, the conclusions 
reached are usually conceptual.  They discuss how different plan elements should relate to 
each other, as opposed to the details of how a particular building would actually be con-
structed. 

 
At their best, Charrettes blend the 
broad experience of design profes-
lbhgZel pbma eh\Ze \bmbs^gÄl  dghpe+
edge of their community to pro-
duce a plan of action that deals 
with a particular issue of  concern 
to that community. The Charrette 
provides an overall framework 
within which final solutions can 
be developed.   It sets a tone and 
provides a direction against which 
future decisions may be  meas-
ured. 

 
Why did the Plan NH Charrette come to  
Newton? 
 
In February of 2009, the Town of 

Newton submitted a proposal to 

Plan NH for design assistance.    Of 

the town proposals submitted, New-

ton was one of three communities 

selected for a Charrette in 2009. 

 

Plan NH is interested in providing 

design assistance to communities 

that seem ready to move forward 

with a project, where there appears 

to be a strong community commit-

ment, organizational expertise and 

where there is the ability to move 

forward with recommendations that 

surface in the course of the charrette 

event.  Plan NH also seeks to ad-

dress community problems and is-

sues that may have transferability to 

other communities. 
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   The Charrette Process & Executive Summary 
 
 

Newton Town Officials and residents gathered with the Plan NH Charrette team on Friday, September 25, 2009 to discuss the 
]^mZbel h_ ma^ mhpgÄl ikhihlZe mh ma^ JeZg HB m^Zf,  >^lb`g ikh_^llbhgZel hg ma^ m^Zf bg\en]^] Zg Zk\abm^\m* eZg]l\Zi^ Zk\ab+
tect, planners, civil engineers, cost estimators, and real estate professionals and a representative of the Rockingham Regional 
Planning Commission who is working with the town on their new master plan.  The critical piece that the Charrette Team 
lacked, which only the local residents could provide, was the intimate knowledge of the Town of Newton. 
 
With that in mind, the team and residents began formulating a new vision for Newton and its Villages. 

 
After an introductory meeting with town officials to orient the team to the issues and concerns of the project, the team joined 
quite a few town represetnatives on a bus tour of the entire community to become acquainted with each of the villages, the 
churches, town department buildings and parks.  We also observed the physical layout and setting of the town, its traffic, park-
ing, land uses and buildings. We observed that the town of Newton is a predominantly residential community with a mix of 
commercial and industrial uses that are concentrated primarily in several villages and a new industrial park near the south end 
of town along Route 108.   
 
H^pmhg =^gm^k* H^pmhg Dng\mbhg Zg] Lhp^Äl =hkg^k Zk^ 
currently the most active villages.  In addition to resi-
dences and some commerce, they also include a number 
of civic structures that lend greater significance to them. 
Other historic villages that are not as prominent as they 
hg\^ p^k^ Zk^ =hii^k PbeeZ`^* MZk`^ZgmÄl =hkg^k* Fhp^k 
Village, Carterville and Currierville.  We were also in-
formed about the history of the town which gained 
ikhfbg^g\^ bg ma^ eZm^ /6..Äl* ikbfZkber Zl Z \hngmkr oZ+
cation destination for people from nearby cities in Massa-
chusetts.  Newton Junction gained more significance as a 
k^lnem h_ ma^ kZbekhZ] \hfbg` makhn`a mhpg bg ma^ /6..Äl,  

The tracks still cross Main Street and connect Haverhill with Exeter, Dover and Portland, providing passenger service via 
the Downeaster.  
 
The retail activity that exists primarily serves local convenience and service needs.  The vast majority of the retail and ser-
vice needs of the community are met by larger stores along route 125 in Plaistow and in several nearby communities in 
Massachusetts where the higher traffic volumes exist that are needed to support the shopping needs of the region. 

 

Local residents are the experts on the community τ   what makes 
sense, what history has brought forth,  what will pass at the local 
board meetings τ  the design team relies on resident input and 

knowledge to develop viable  suggestions and proposals. 
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As expressed to the Plan NH team, the residents of Newton were interested in transitioning the town into a more self-sufficient 
community while preserving its traditionally rural character.  In surveys and public meetings conducted to obtain input for the 
mhpgÄl g^p GZlm^k JeZg* k^lb]^gml \e^Zker bg]b\Zm^] ma^ ]^lbk^ _hk H^pmhg mh k^fZbg mkn^ mh bml knkZe gZmnk^ pabe^ ^f[kZ\bg` the 
concept of smart growth as it looks to the future. 
 
The Planning Board indicated that they were seeking assistance in identifying proper locations and appropriate uses for mixed use 
zones.  The effect of these mixed-use hubs would be to create a harmonious blend of residential and non-residential uses; preserve 
natural and historical resources; and enhance the sense of community within the town. 
 
Their long term goals are to draw more businesses into the town that will provide services and employment opportunities while 
protecting natural and historic resources.  One aspect of this goal is to develop an overall zoning plan that brings the townÄl commercial, residential, conservation and recreation areas together 
through a sustainable, cohesive design. 

 

  Newtonõs Proposal and Challenge to Plan NH 

 
 
ά²Ŝ Ŏŀƴ ōŜƎƛƴ ōȅ ŘƻƛƴƎ ǘƘƛƴƎǎ ŀǘǊ ǘƘŜ ƭƻŎŀƭ ƭŜǾŜƭΣ ƭƛƪŜ ǇƭŀƴǘƛƴƎ 
community gardens or looking out for our neighbors.  That is how 
change takes place in living systems, not from above but from 
ǿƛǘƘƛƴΣ ŦǊƻƳ Ƴŀƴȅ ƭƻŎŀƭ ŀŎǘƛƻƴǎ ƻŎŎǳǊǊƛƴƎ ǎƛƳǳƭǘŀƴŜƻǳǎƭȅΦέ  DǊŀŎŜ 
Lee Boggs 
 
 

 
 
Building a sense of community requires fostering a sense of 
connection among citizens and developing a sense of civic pro-
vide. Open communication and networking are key ingredi-
ents in fostering a sense of community. It also takes involved 
citizens. A sense of community involves joining together to 
work on community issues, celebrate, listen, vision, plan, 
problem solve, and make decisions.  - UNH Cooperative Exten-
sion Service 


