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Agenda

1.

A one/two punch: the
new norm and the
pandemic

New Norm 101: a new era
of opportunity—for cities
large and small and
suburbs

Planning and urban
design thresholds—for
cities large and small and
suburbs alike
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CORONAVIRUS OFFICIALS SAY SMALL, LOCAL RETAIL IS SUFFERING THE

TYIYXesll MOST DURING PANDEMIC \WMURL
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“North
AMerica is o
suburban
continent
with an
urban
popuvulation”




The Villages, FL
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Building on Recovery for Urban
Place Management

August 6, 2021

11:15 -12:15 ET

Moderator:
Carolyn Dellutri, IDA Director of Professional
Development

Speakers:
Cathy Lin AICP, IDA Director of Research

INSPIRED LEADERS David Dixon FAIA, Stantec’s Urban Places Fellow
SHAPING CITIES
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A post-pandemic perspective: The time has come to
redefine Downtown’s role as a regional economic engine

e New Hork Eime

Eb Nt !H’ @ 3 Share of downtown that is: B Office M Retai Hospitality Residential Other

* “The Downtown Office e

DiStriCt WaS VU|nerab|e- San Francisco

Even Before Covid” Washington

] Chicago

° “DOWI‘]’[OWI’]S, like Pittsburgh

investment portfolios, are Honolulu

more sustainable when e

they’re diverse.” e

Detroit

Cleveland

Cincinnati

Seattle

New York*

Charlotte, N.C.

Baltimore

Raleigh, N.C.

Oakland, Calif.

Minneapolis

St. Louis
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PWC: “Post-COVID-19: U.S. Employees, Execs Differ over

Number of Days Workers Should Report to Office”

55%

of employees prefer
working remotely at

y %V

least three days a week.

68%

of executives think
employees should be
in the office at least three
days a week to maintain
a strong company culture.
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The pandemic has accelerated trends toward hybrid
work—and cast a harsh light on a longer-term trend

IFr;OSSeeE)jTTehrgbqur 625%1086 %?lheoﬁh 2004-20: annual US downtown office

American office markets: |s ~ absorption fell by roughly 50%
over-supply looming?
However...

30

20

« Office was viewed as a fiscal ”
benefit I |

Al HIRLLALE
« ...while housing was viewed as @

fiscal drain v | | | |\Tml GFC Negative Absorption = -92.4 MSF / I

« “Jobs"...regardless of what type Q22020 =-13.6 MSF
and how much they paid...were a " = = o o o o o o o o o o o R EEEREIET YRR TE Y]
policy—and political—priority

Source: Colliers International

by

MODERN

#IDATPA21
MOMENTUM
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ST QMPANY
Many U.S. stores will close forever.
That’s a good thing

The U.S. has way more retail space than it needs—an estimated 23 square feet per person,
compared to the U.K's 5. COVID-19 could accelerate development of the types of spaces

Americans actually need.
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15% —

Pandemic Accelerates
Shift to Online Retail

E-Commerce sales as a percentage of total retail sales
in the United States

$5,638b

12%

$792b
]

9% Total retail E-commerce
salesin 2020 sales in 2020

6%

3%

0% I 1 I I | I 1 I 1 I 1
00 02 04 06 08 10 12 14 16 18 20

* not seasonally adjusted; excluding food services sales
Source: U.S. Census Bureau

@JOJO, statista %
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Vacancy Rate

6.9%

6.1%

5.3%

4.5%

3.7%

14

CBD Vacancy Rises Above Suburban Level

15

Suburban Vacancy

|7

18

CBD Vacancy

19

20

21

22*



2. The New Norm 101

 Economy

Demographics

Mobility technologies

Climate change

A note about.the impacts of Covid-19
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“Demographics are destiny”

« Households with kids dominated North American
growth—and therefore housing markets—for decades

« For the next 2 decades ~80% of net new households
will be singles and couples

A demogrqphic « The number of kids under the age of 14 in Canada will

\ L remain stagnant for at least 2 decades

opportunity: HousInNg

will build the future of Canada is aging—along o +~300%

our downfowns Ond : with the rest of the ““““

; : developed world
- urban neighbornoods | g

“t-- sEEEEEEEEESR +~5%
fREEag EEmEnm “"*-‘-
0-14years” """ Je®

as®

---l""
65+ years

2000 2014 2040
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2020-40: The great North American housing mismatch

Traditional single-family market—two parents The large maijority of
with kids—is shrinking housing demand 2020-40
will be for multifamily
100% - housing
80% Adult singles_
& couples
60% _
" Single parents
40% — w/ children _
20% In 2020 the large majority
® Two E$;ents of housing today is
0 w/ children single-family detached

1970 2015 2025
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Changing demographics represent a powerful tool
for building more walkable, mixed-use downtowns

—

STARBUCKS
COFFEE

Success starts with managing housing
development—BuildDowntown
Memphis: “Locate new housing within
a five-minute walk of existing or
potential retail nodes.”

Housing represents 2/3 of North
America’s real estate market

A critical mass of “walkable housing”
spurs retail and similar amenities--
~1,000 units of housing—within a 5-
minute walk—can bring a block of
“Main Street” to life

New auto-dependent housing
supports minimal new retail
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New mixed-use,
walkable
development
models for cities and
suburbs alike:

o Sefttle for 15-minute districts

* Try for 5 minutes districts
rich in jobs, lots of housing,
universities, cafés,
breweries, niche retail,
entertainment and similar
places offer opportunities
for people engage each
other and promote
creative collisions
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Workforce growth has Most net new jobs
slowed dramatically require higher education

Growth of the Working-Age Population EDUCATIONAL DEMAND FOR JOBS, VARIOUS YEARS

An economic
imperative:’A surging oo o I - T~
1.I<nowledge.economy N - -

IS accelerating gloc| “Ee= =

competition Tos - a = N

mnee 12%6
0%

Increasingly scarce | .

2,500,000 PROJECTIONS

YEAR AND NUMBER OF WORKING PEOPLE

bk 119 0 r ‘ ‘ r ‘ r r ‘
-I-O | e n -|- O n 2000 2005 2010 2015 2020 2025 2030 2035 2040 = MASTER'S DEGREE OR BETTER SOME COLLEGE/NO DEGREE
SOURCE : U.S. CENSUS BUREAL, ESTIMATED (2005-2011), PROJECTED (2012-2040); CUSHMAN & WAKEFIELD RESEARCH SERVICES

BACHELOR'S DEGREE I HIGH SCHOOL DIPLOMA

educated workforce rssociaTe's pEGREE L5 THAN HIGH SCHOOL

H H Projected 2020 labor d d and ly by skill level,’ Sh f total
oo C re q IIII n g g rOWI n g mriITiuo?w: gf WorkersaI or femane and SHpply By STIEYE % g;'g;,marc:da(for shortages),
1.. 1.. f % of supply (for surpluses)
C o m p e I Io n or High-skill workers
-16to-18 N d: 166 million—-168 milli = [\)
knowledge workers . <o 1%

q Cross th e BAEdiug-%lg" \.;\laforliggg " m : 1 o/
developed world: Supply: 288 million o

Low-skill workers
€| Demand: 60 million -1%
W Supply: 59 million
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“The countries facing the greatest skill shortages:
skill shortages as a % of firms with 10 or more employees”

Canada is among

the top 15 Japan ‘e 819
economies facing a India 64%
[ D
shortage of talent Brazil = 63%

Turkey [ HEEE——"  63%
Mexico Il I, 4%

Greece = S 42%
ES Australia &5 I 41%
Germany ™= I 0%

United States HE NN 40% ’

italy 11 I 34%
Canada i~ I 31%
INa = AN

France 11 N 1%
United Kingdom £ I 12%
Spain = M 3%

@ @@ * 2014

@statistaCharts Source: Manpower Talent Shortage Survey via OECD




The Wall Street Journal
“The Joys of Urban

Tech”

“Goodbye, office parks. Drawn by
amenities and talent, tech firms
are opting for cities.”
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Talent (plus the jobs and investment that follow) is heading to
“complete” mixed-use, walkable places—in cities and suburbs

i et SR i ; ; . 3 H s 'HH:"; -
« Talent prefers mixed-use complete Tt S R e M

live/work/play places that don’t
require a car.

 They share qualities that mark
traditional neighborhoods...

=  Walkable streets and walkways lined with
cafés, unigue shops, and similar amenities

=  Lively squares and “Main Streets” that
invite informal gatherings and interaction

 Note: arapidly growing virtual (work-
from-home) workforce strongly prefers
the same complete places
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Confirmation? Ask the R&D and HR directors for
Kanata North, Canada'’s largest innovation cluster

As hybrid work models take off, place
matters more than ever.
Whye

* Innovation companies increasingly
depend on being part of @
live/work/play/learn innovation
community that atfracts and reftains
increasingly scarce talent.

« These innovation communities need to
offer a critical mass of all these activities
within a 5-minute walk (~400 metres) to
promote “creative collisions”—the
informal, unplanned, non-zoom (!)
conversations from which new
ideas...and innovation...are born.




New Hampshire

No. 1
for High-Tech
Startup Density

Source: Information Technology Industry Council
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Mobility innovations will
incentivize compact growth,
support transit, and connect
communities. For mixed-use,
Mobility distuptions: o walkable places, innovations will:

. 2-3 decades of rapid | « Decrease mobility costs
mobility innovations Tl Bl . inprove safety

will reinforce the
Impact of economic
and demographic
frends

 Free-up ROW for people
e Enhance access to transit

« Reduce parking requirements
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& Carbon footprints

¥ l|!I||-||-|HE| nrcly tapita TOMMES AANMLUAL PER CAPITA

. 3 (Y residential greenhouse 310 -4.04
gas emissions from total 4.90-533
M Growing environmental I s jrant

tesponsibility [ e BT
H ! and transit, [ ar_qg -EI.'J'E
Downtown is the most | .. i
environmentally |
responsible place 1o

grow

"

B ) %‘*‘" I ;“"' [ 7 . 3 N B |5 E o o W’ ouRcE: vands Waghe ard Esnnedy, Spatal Anakmic of Besdenta Gl in Tomata S
* ) # q ' ﬁ | 7 E TORONTO STAR GRAFHIC
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CITY
# 2041 3. Planning and
urban design

Planning for  thresholas—
Change: (&
A P l a.y b OOk :umbqtllr&nglike



Planning

thresholds:

. Leadership

. Engagement

. Transformational
planning

. Putting markets
to work

. S ™ [NNEEEE ! NEENEEH . Pk . Public/Priyate
T Bl sns B au NE ' g Partnerships
Ml EEE B Ns 1N ok

]
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g* alg ME sm
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Urban design

thresholds:

1. Walkability
2. Connectivity

3. Public realm
4. Authenticity
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1. Walkability:

b Make walkability real
Py starting with
compact criticalmass

(Infill housing, BulldDowntown
Memphis)

e wrl v \i'!"’
Al "’“.ﬁ.

|_'__..-n.'_-
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o 1. Walkability:
Fjﬂ Continue with
" programming that
PN enlivens streets

- (Crystal City, VA)

¥ QM s
X 19 Ir
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1. Walkability:

Me with

program that

'3 enlivens streets
I. (Crys’rol City, VA)

& "-__
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Ir : -. Tl r

Cm;tal Clw Arllngton VA 2 1]
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Next comes great
- design and

“ placemaking

ca
ek At r

L¢ ¢ = (Bethesda Row and Rockville

.- 3| Town Center MD)

rl
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2. Conneclivity:

Infegrate modes 1o link
people to their
- communities
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=== -.-connecitivily:

~ Program downtewns—

.

forcities and suburbs

“adlike—with uses that

connect increasingly

diverse communities to

each other




() stantecEERINNENE

3. Public realm:

Provi connec’red
h|é'rorg ofpublic

spacesfromrplaces ., &%
that invite the entfire” ;ﬁ%
community together f@ -
place that invite que’r
reflection




< ...public realm:

Provide a'connected "
11 hierarchy of'public
- spaces from places
- thatinvite the enfire
| community together to
place that invite guiet
reflection . !
Q uﬁ}g?g : "‘ ,F >y

=" 218

F




..public realm:

..and use digital and

m’reroc’nve public art to ° P
. promote mcluswl’ry (tell Hil-

-::-

-2 everyone's stories.to

o ey
== cncourage everyone
.‘-Fr 11
. tfo call a place “mine”)
and invite strangers to

become friends

.-.- .- .I- .- .l' .- .I.l .I' -
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4. Authent
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¥ ...authenticity:

f Build in the

£ community’s
living culture
i
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...authenticity: a;. 1
Build in the ] | !
community’s

living culture
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Go forth an .
create at
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The new Main and Main:

The intersection of housing and

A

-a new era of opportunity

David Dixon FAIA
Stantec’s Urban Places Fellow

David.dixon@stantec:com
(@daviddixonurban

-r
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September 29, 2022
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