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History of Ambitious Public / Private Partnerships




20+ Years of Laying the Groundwork

June 1, 2011

A Master Plan for the Downtown Tusk 5 :
City of Concord, NH : Potipmen o s e FINAL REPQRT Col
Re-Thinking Main Street
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The Cecil Group, Inc.
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Bonz and Company, Inc.

October 16, 2006
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TIGER Was the Key

USDOT
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Project Scope




Project Scope
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Project Scope...Creep
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Goals

* Bring Downtown to the Next Level!
— 18 Hour to 24 Hour Downtown
— More Market Rate Housing
— More Restaurants
— More Night Life!
— More Cool Public Spaces (Place Making)
— More Opportunity!

* Pedestrian / Vehicular Safety
 ADA Compliance



Capital Stack = $13.2 Million

Reserve Funds - $358,400

Impact Fees - $348,705
Water Bond . $152,780

Donations I $77,219

corA Tax credits [l $560,000
ner oran: | < 70,000
Textncrement Fnancine | 020,000
City General Fund Bonds _ $2,978,677

S0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000 $4,500,000 $5,000,000



Be Mindful Of...

1. Public Input
2. Parking, Parking, Parking
3. Budget & Constructability
4. Communication
5. Merchant Promotion
6. Its Gonna Be Worth It!



Construction




Constructlon Strategy
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Build in Quarters

100% One Quarter
at a Time

One Way Traffic
“Red Carpets”

“Drop What You're
Doing to Help the
Public” Approach

-ree Parking In
Construction Zones
with Time Limit




“Its All About Communication”

" PEDESTRIAN.
CROSSWALK
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The Survival Guide

Three-Phase Project Areas c d
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Phase 3a: »
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need to know

ConcordMainStreetProject com
ConcordMainStreetProject.com




“The Main Street Minute”

2 YouTube Search

bl o) 0:20/447

Main Street Minute episode 18

98 views 2 &l o A sHARE

m T, SUBSCRIBE 204
Published on. Jun 17 2016
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Promote Local Merchants! (Constantly!)

Faces of Main Street

Meet Agnes Ellingwood of L & B Tailoring

August 3, 2018

Bona Fide Green Goods, 35 5. Main S5t

R July 20, 2018

Constantly Pizza; 39 South Main St.




Digger...Not Tigger...




Week 1 Snafu!




Innovation




Inspiration from History




Before & After

I
& & & & &F F B ¥ B B B EE W E T
]




Before & After
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Before & After




Before & After

CHRISTIAN SCIENCE READING ROOM
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Before & After




Before & After
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Before & After
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Before & After
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Before & After




Before & After
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Before & After
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The Importance of Maintenance

Main Street — Plazas — Parking Garages - Squares



Unintended Consequences




Measurements of Success
NHCDFA CDIP Tax Credit Application Reporting

Reduce Storefront Vacancies
— Main Street Storefronts Vacancies: 2013 = 14; 2016 =9
— Reduce from 10.5% to 5.5%; Net New 7 Businesses: 2016 = 6%

Restaurants
— Currently 20 Establishments; 1,650 seats
— Add at least 2 new with 100 seats, combined
— 2017: 3 New Restaurants (Whiskey & Wine, Noodles & Pearls, Revival)

Tax Base
— Main Street Property = $153,250,000
— Grow 7% in 5 years (510.7M); New Taxes = $260,000
— 2017: $5.6M A.V. to date; $155,000 in property taxes (some deferred by RSA 79-E)
— By 2020; $20.1M in net new A.V.; $992,000 in property taxes
Market Rate Housing
— Currently 35 Market Units (394 Low Income Units)
— Add 10 Units (28.5% Increase)
— 2017: 30 Built, 31 in progress, 154-174 coming in next 24-36 months
Jobs

— Expand by 56 FTEs



Measurements of Success




Measurements of Success




Measurements of Success
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KITCHEN & BAR

OPENING SOON

11 DEPOT STREET
CONCORD, NEW HAMPSHIRE




Measurements of Success
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Measurements of Success
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easurements of Success




7 Awards...and Counting

ACEC-NH 2017 2
AMERICAN COUNCIL OF “ew“amnsnlre

ENGINEERING COMPANIES
OF NEw HAMPSHIRE

NERS
IATION

AMERICAN PUBLIC WORKS ASSOCIATION




Our Plan is Working!
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One-Way, Two-Way, Pick Your
Poison: Dover




Overview

Background
Why Change?¢

What Could Change?
What Nexte
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Background
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. Founded 1623 553 Ubu 9 oy
- 33,171 Joei %
- 1% vacancy
- 0.7 miles
- Studies:

- 2002 .

- 2005 L

- 2015

- 2022




Central Square

38' Curh to Curh




Franklin Square




Chestnut Street




What's Nexte

» 2015 Transportation Advisory Commission adopts preferred plan

» 2020 City Council includes design money in CIP

» 2022 City retains GPI to take concepts and create engineered designs

» 2024 City incorporates engineered plans into Capital Improvements
Program



Questions?

» Christopher G. Parker, AICP
603-516-6024 or C.Parker@dover.nh.gov



mailto:C.Parker@dover.nh.gov

THURSDAY,

Choose
ROCHESTER

NEW HAMPSHIRE

Michael Scala
Director of Economic Development
Rochester, NH
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pedestrian safety

+ Twolane, one-way through
Downtown Business District —
Little “drive by" benefit

« Allspaces are parallel parking

« North Main St. through
downtown is the quickest route
from one side of fownto the
other

Cocheco River



HNONSGIN

« Parking Study

« Greening America

« Strafford Square

« Wayfinding

« ParkingReview Group
« Strategic Plan
» Traffic Flow Evaluation
* Main St. Reimagining

FOCUS SITE ONE: NORTH MAIN STREET FOCUS SITE ONE: NORTH MAIN STREET
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PARKING PROVIDED: 97
HC: 5
EV: 4

0 FUSS&O'N Downtown Rochester NH: Sustainable Parking

Dumpsters / refuse ~ D) reTeD D ~reTrD £ I EQTE D)
ROCHESTER ) | ROCHESTER @ | ROCHESTER @ | ROCHESTER @
ANNEX + 33 WAKEFIELD STREET 33 WAKEFIELD STREET CITY CLERK

Pavement catchment area HANDICAP ACCESS 4+ CITY HALL - CITY HALL 2> CITY MANAGER

POLICE L BUILDING & LICENSING BUILDING & LICENSING COUNCIL CHAMBERS

CITY HALL > ECONOMIC DEVELOPMENT ECONOMIC DEVELOPMENT FINANCE / BUSINESS

FIRE . PLANNING PLANNING OPERA HOUSE

Pedestrian connectivity to PUBLIC INFORMATION
Wakefield St WELFARE

1.0ty 1 Sigl sded sgn 2 iy 1 single sided sign 2.0ty 1 snge sdedsign 4.y 3singe sded sign
el

Electric vehicle charging stations e ~ N — is 00
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ANNEX D : OCHESTER &

T X | ASSESSING DEPARTMENT Ro @
HANDICAP ACCESS
Landscaped raingarden treatment PORKE | L e =}

area 6&7. Singlo sided wal mount signs.

Specialty paving / plazas with site
fumnishings

Sculpture court with seating areas. S0 Pk o sl e el

Union Street Parking Lot Improvements Project - Concept Plan

MP1.1
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BBO CRILL & BREW 4

50 North Main Street WETEL Ll ‘
Rochester, NH 03887 hiie B e TR T
603-332.2531 = o

HOURS
Tuos. & Wed. - [1:30 am - 8200 pm
Thurs. - Sat. - 11:30 am - 6200 pm

Sun. - 11:30 am - 8:00 pm

Clesod Monday

www.mitchellhillbbg.com

calming of the current
traffic loadwould be @

benefitto any of them g
Revolution

=» TAPROOM & GRILL =



JU

« As therejuvenation of our
downtown continues, the need
for propermanagement of both
parking and traffic flow increases

« Thoughtful planning will be
required to position our
downtown for future growth and
redevelopment
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