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PLAN NH Visits Rochester N.H. 
September 10 & 11, 2004 

 
 Who is Plan NH? 
 
Plan NH is a professional association for those working in the builtenvironment.  The organization includes architects, planners, engineers, bankers, con-
struction managers, historic preservationalists, and others who concern themselves with buildings and communities.  It was established to create a forum for 
bringing together these different professional groups and as a catalyst for spurring interest in commu-
nity development.  Part of Plan NH’s mission is to make a positive contribution to New Hampshire communi-
ties.  One way in which Plan NH is doing this is through the offer of free design assistance to communities 
with demonstrated needs. 
 
 So what is a Design Charrette, anyway? 
 
Simply stated, a Design Charrette is a brainstorming session where lots of ideas are brought forth by 
both professional designers and local citizens, in an attempt to resolve a problem of local interest. Be-
cause of the  compressed time frame, the conclusions reached are usually conceptual.  They discuss how 
different plan elements should relate to each other, as opposed to the details of how a particular build-
ing would actually be constructed. 
 
 At their best, Charrettes blend the broad experience of design professionals with local citizen’s knowl-
edge of their community to produce a plan of action that deals with a particular issue of concern to that 
community. The Charrette provides an overall framework within which final solutions can be developed. It 
sets a tone and gives a direction against which future decisions may be measured.    
 
 How did the Plan NH Charrette come to Rochester? 
 
In January of 2004, the City of Rochester along with CORE (Community Organization for Rochester En-
hancement) submitted a proposal to Plan NH for design assistance. Of the twenty plus proposals submit-
ted, Rochester was one of three communities selected for a Charrette. 
 
 Plan NH is interested in providing design assistance to communities that seem ready to move forward with a 
project, where there appears to be the organizational expertise and where there is the ability to move for-
ward with recommendations that surface in the course of the weekend event.  Plan NH is looking for com-
munity problems that may have transferability to other communities. 



The Charrette Process 
 

 
 CORE (Community Organization for Rochester Enhancement),  City Officials, and community residents gathered with the 
Plan NH Charrette team on a sunny Friday afternoon in September to discuss the details of the task in front of us.  De-
sign professionals on the team included architects, planners, civil engineers, construction managers, cost estimators, 
and Real Estate professionals.  The critical piece that the Charrette Team lacked which only the local residents could 
offer was the knowledge of the City of Rochester. 
 
 Local residents are the experts on the community - what makes sense, what history has brought forth, what will pass at 
town meeting - and the design team relies on resident input and knowledge to develop viable suggestions and proposals. 

 
 With that in mind, the team and residents began formulating the future of the Riverfront and the downtown area of 
Rochester 
 
 The Team began the Charrette with a walking tour of the area and the downtown.  The focus ranged from the hydro 
power plant in the Wyandotte Building on the falls. The Wyandotte Building is an old mill converted to senior housing. 
The hydro plant is leased to a private company. The city doesn’t maintain the plant. There are foot paths between many of 
the buildings leading to Main Street from the river. The central triangle one block off the Main Street is a focal point of 
the downtown. The Roberge Building and the Wyandotte buildings are owned by the city. CORE’s mission is to assist in the 
implementation of the city’s master plan. Questions raised in moving forward with a downtown redevelopment are: Should 
the Roberge Building have a greater utilization such as a café’? Should the Wyandotte Building be converted to a mixed 
use facility with either continued senior housing or upscale housing? Should the Fosters building be demolished and the 
site be utilized differently? There is an interest in redeveloping the old Box Factory on the south side of the river. There 

is a lower dam and upper dam with a beautiful arched stone bridge that 
is a gateway into the downtown area. The city has kept the rights to the 
riverfront properties.   
 
 The Wyandotte and Court House buildings are historical landmarks.  Milfoil grows and clogs the dam to 
where it needs to be cleaned on a weekly basis.  The “French Town” on the south side of the river would 
like to be connected to the downtown in the redesign process by pedestrian walkways and Vehicle Bridge. 
The present riverwalk starts at the stone arch bridge and extends a bit farther beyond the Foster’s Build-
ing. The water quality of the river is good.  There is an area east of the stone arch bridge that is also con-
ducive to the riverwalk extension, trails and other recreational activities.  There were many areas up and 
down Main Street to create open connections to the river. 
 
  
  
  







Rochester’s Proposal 
 
  
 The proposal is focused on the Cocheco Riverwalk. The downtown sits adjacent to the Cocheco river, which is an important but vastly underutilized resource and amenity. The pur-
pose of this project is to reconnect the downtown and the community as a whole to the river to aid in a revitalization of the downtown and further the implementation of the city’s 
master plan.  
 
 The block of North Main Street situated between Wakefield and Union Streets is the core of the downtown.  Most of the buildings are masonry, multistory, relatively high style, and 
situated at the sidewalk. The river runs behind the buildings to the south.  
 
 There is a mid-block pedestrian walkway leading from North Main Street toward the Wyandotte Falls senior housing complex. The area is rather unsightly and fails to entice walkers 
to travel from North Main to the river. 
This area however could serve numerous uses – pedestrian passage, a passive park, some vehicle parking, rear access to shops and residential apartments. The Roberge Building, a his-
torical brick structure, could be better utilized as a café’ 
 
 There is also an opportunity to create better use and access on the riverfront land opposite the Wyandotte Building. That parcel was recently acquired by a progressive developer 
interested in redeveloping the site for high end residential use. Pedestrian connection by a new foot bridge from the site to the Wyandotte property is also part of the plan. 

 
 A downtown public plaza at the west end of Main Street towards the stone arch bridge could be 
for community celebrations or a farmer’s market 
 
 Rochester is the forth largest city in New Hampshire with a population approaching 30,000. The 
Cocheco is a great river and one that is important in the city’s history – economically, culturally, 
and spiritually.  
 

 
 
  



 Positive Aspects of Rochester: 
 

Rochester is the gateway to the mountains 
Easy access to Manchester, points South and the Ocean 
Easy access to Dover Commuter rail 
Home of many historic buildings 
Sense of community & neighborly support 
Riverwalk access to the downtown 
Opera House/arts center 
Great volunteer base 
Good Schools and medical facilities 
Public Transportation 
Fair Grounds 
Good Waste Management program 
City Commons for public gatherings, concerts, kids activities 
Good recreational facilities 
Beautiful parks 
City government 
Rochester is the hub for the surrounding area 
Active civic organizations 
Skyhaven Airport 

 

 Problem Issues 
 

Downtown parking misconception 
Eyesore vacant building 
Need more business activity downtown 
Trash and overgrowth along the river 
Lack of proper streetscape 
No direct or easy pedestrian or vehicle traffic from river to downtown 

streets 
Poor signage from exit 12 to the downtown 
Traffic speed on Main Street is to Fast 
Poor Traffic pattern  
Not enough Workforce Housing 
No shelter for homeless men only women and children 

 
  

The Listening Sessions 
 

During the public sessions, residents identified specific issues, and desires for the 
downtown district and how the river can enhance the city and their quality of life 

Community Vision/Goals 
 

Create public gathering spaces along river such as restaurants, Kiosks, 
and open the river up to the downtown 

Move the district court 
Find anchor tenant for abandoned main Street Building or tear it down for 

parking 
Make downtown area more pedestrian friendly 
Build parking garage downtown 
Develop “French Festival”  
Develop a Shoe Museum 
Reconfigure the downtown traffic pattern 
Need connector from by-pass to downtown 
Develop more cultural activities and specialty shops downtown 
Promote the “Lilac City” identity of the city 
More planned events to downtown to bring non residents to Rochester 
River edge needs clean-up 
Bike path from downtown to the fair grounds 
Connect the south side of the river to the downtown 
Reestablish canoeing from the north side of the main street bridge to  

Farmington 
Hang promotional and company    
sponsored banners in the downtown 
area 
Reexamine the use of the Wyandotte 
building to     include mix use on the 
lower level and elderly housing for 
the remainder of the building 
CORE (community organization for 
Rochester Enhancement) 
 





Charrette Team Proposals and Recommendations 
 
  

We have heard the opinions and the input from the residents.  We have walked the area 
and have seen the conditions with which we must deal.  Now, we are prepared to       
present our findings and recommendations to the citizens of Rochester 
 
     Scheme I: 
 
        Scheme I addresses Streetscape, traffic patterns, within the surrounding downtown 

area streets leading to the river. Particular attention was give that urban buildings 
were concentrated in one general area. The Foster’s property is considered an impor-
tant piece as the design attempts to create streetscape enhancements, fill in holes to 
create more development opportunities. Opening up the river to the downtown area will       
afford more development opportunities as well as foster social capital. Stone bridge is 
a natural gateway into the downtown area. At the opposite end of Main Street, the 
statue is the other natural gateway from the south. The present walkway from Main 
Street to the roberge building is a natural alley to connect the river and the down-
town and should be opened further to allow the connection to the river to expand. 
Bridge street should be looked at to be one way into downtown, reduce pavement width 
to allow for a stronger pedestrian way leading to the opposite side of the river.       
Lafayette street and pine street would become 2-way. Redesign of bridges railings, 
lighting in order to give a more inviting and traditional feel. Consideration for A canoe 

outlet before the dam. Signalize 
Pine Street for safety. Remove the 
barbershop to aid in reconfigura-
tion of Pine Street.  This new traf-
fic pattern will create more and 
new green space. Create an over-
look on the south side of the river 
near the Foster’s property. Create a deck near the penstock. Redevelop the Foster’s prop-
erty into new urban style mixed use facility with retail on the lower level, office and residen-
tial on the upper floors. Create parking and 2-way access to the Wyandotte building between 
the court house and art gallery. Create a new pedestrian bridge to the south of the Wyan-
dotte to the west side of the river and create walking trails on the opposite side of the 
river. Build new parking garage to the north of Main Street. Traffic calming and streetscape 
redesign to signify a        different area of the city is being entered into. Realign Congress 
Street to create a new urban setting and more parking. Some properties were taken and 
buildings  removed within this scheme.  







Scheme II 
 
This scheme creates 2 strong pedestrian accesses to and along the 
river. It also creates recreation areas and a network of paths and 
trails that create strong connections and are 
user friendly. Continuation of the riverwalk 
to the south. Existing street network is util-
ized to create a pedestrian way from the 
downtown to the fair grounds. Building at 
Wakefield and congress streets is removed to 
create a more visible connection to the south. 
The steeple is a prominent visual icon.  Prune 
and cleanup of all vegetation along both 
banks of the river for the whole run of the 
riverwalk. This scheme           exemplifies the 
“Emerald necklace    theory”    
 

 Scheme III: 
 
This scheme concentrates heavily on the river-
walk, the need for more green space and in-
creasing pavement.  South Main street be-
comes one way onto existing paved road and 
exit onto bridge street one way bringing you 
behind the main street structures along the 
river. This becomes a stronger connection to 
Main Street. Remove the one story café’ build-
ing and make build a 2-story restaurant with   
upper and lower dining decks as well as an 
on-street dining patio area. Create multi-level 
terraces along the rear of the main street 
buildings in order to create a more open con-
nection to the river.  Plant lilacs along the 
length of the terraced areas to promote the 
city icon. As in the other schemes, cleaning up 
the river banks on both sides is a vital         
operation in beautifying the entire area.  The 
Foster’s building will become a visitor’s    
center with outdoor milling and gathering 
spaces with a restaurant and outdoor dining. 
Approve the rivers edge with decorative    
railings; this is also conducive to another  
pedestrian crossing of the river.  Create more 
green space at the Wyandotte building with 
outdoor gathering spots.  Create a second 
pedestrian bridge to the south leading to 
Congress Street along with more green space leading up to the streets 
to the north. Create a scenic overlook at the stone arch bridge with a 
boat launch.  





Real estate marketing and economic opportunities” 
 
There are federal and state programs and grants that are available 
along with city floated bonds paid by property tax revenue to fund 
the projects as presented in this booklet. The new development        
revitalization of the downtown area will increase property values   
moving forward. To attract firms and individuals to invest in the 
downtown area, a strong marketing plan will be required to be put in 
place to ensure the success of your investment. There needs to be 
more housing available downtown. Your marketing efforts should be 
reaching beyond the immediate area   including out of state.  
 
In any of the schemes pursued, all utilities should be placed under-
ground to create a clear venue and a better overall environment.  All 
traffic area plantings should not obstruct building signage. The use 
of banners will continue to promote the city and businesses creating 
continued interest in the City of Rochester. Building Signage should 
be consistent and uniform to create cohesiveness to the downtown 
area. A   matching fund incentive program to promote building signage 
should be implemented to motivate building and business owners to 
make the desired changes in the streetscape of the downtown district. 

Description Quantity   Unit Cost Extension 
Sitework         
New Sidewalks 2400 LF $50 $120,000 
New Roads  LF $200 $0 
Athletic Fields/Amphitheater 160000 SF $5 $800,000 
Convert to U/G Utilities 500 LF $35 $17,500 
Traffic Signals @ Main & River 1 ls $600,000 $600,000 
Bridge Improvements    $1,000,000 
Parking Garage 360 Space $10,000 $3,600,000 

    $6,137,500 
Site Furnishings         
Ornamental Fences 3000 LF $100 $300,000 
Boardwalk 600 LF $1,000 $600,000 
Pedestrian Bridges 75 LF $600 $45,000 
Street Lights 0 ea $1,500 $0 

    $945,000 
Landscaping         
Streetscape 1 ls $200 $500,000 
New Sidewalk Plantings 3000 LF $200 $600,000 

    $1,100,000 
Buillding Construction         
Building Demolition 7000 SF $30 $210,000 
New Construction 84000 SF $120 $10,080,000 

    $10,290,000 
Land Acquisiton         
Foster 1 lot $300,000 $300,000 
Busy Bean 1 lot $100,000 $100,000 
Barber Shop 1 lot $180,000 $180,000 
Union & N. Main 1 lot $300,000 $300,000 
Beneficial 1 lot $100,000 $100,000 
Lafayette & Gagne 1 lot $100,000 $100,000 

    $1,080,000 

Scheme I Budget 



Description Quantity   Unit Cost Extension 
Sitework         

New Sidewalks 2700 LF $50 $135,000 
New Roads  LF $200 $0 
Athletic Fields/Amphitheater 160000 SF $5 $800,000 
Convert to U/G Utilities  LF $35 $0 
Parking 120 Space $200 $24,000 

    $959,000 
Site Furnishings         
Ornamental Fences 0 LF $100 $0 
Boardwalk 900 LF $1,000 $900,000 
Pedestrian Bridges 240 LF $600 $144,000 
Street Lights 60 ea $1,500 $90,000 

    $1,134,000 
Landscaping         
Streetscape  LF $200 $0 
New Sidewalk Plantings 2700 LF $200 $540,000 

    $540,000 
Buillding Construction         
Building Demolition 3000 SF $30 $90,000 
New Construction 30000 SF $120 $3,600,000 

    $3,690,000 
Land Acquisiton         
Foster 0 lot $300,000 $0 
Busy Bean 0 lot $100,000 $0 
Barber Shop 0 lot $180,000 $0 
Union & N. Main 1 lot  $0 
Beneficial 1 lot $200,000 $200,000 
Lafayette & Gagne 1 lot $100,000 $100,000 

    $300,000 

Description Quantity   Unit Cost Extension 
Sitework         
New Sidewalks 1500 LF $50 $75,000 
New Roads  LF $200 $0 
Athletic Fields/Amphitheater 0 SF $5 $0 

Convert to U/G Utilities  LF $35 $0 
Retaining Wall 30000 sf $30 $900,000 
Parking 70 Space $300 $21,000 

    $996,000 
Site Furnishings         
Ornamental Fences 0 LF $100 $0 
Boardwalk 600 LF $1,000 $600,000 
Pedestrian Bridges 140 LF $600 $84,000 
Street Lights 30 ea $1,500 $45,000 

    $729,000 
Landscaping         
Streetscape  LF $200 $0 
New Sidewalk Plantings 0 LF $200 $0 
Landscape 1   $150,000 

    $150,000 
Buillding Construction         
Building Demolition  SF $30 $0 
Reno 500 SF $175 $87,500 
New Construction 3000 SF $175 $525,000 

    $612,500 
Land Acquisiton         
Foster 1 lot $300,000 $300,000 
Busy Bean 1 lot $100,000 $100,000 
Barber Shop 0 lot $180,000 $0 
Union & N. Main 1 lot  $0 
Beneficial 0 lot $200,000 $0 
Lafayette & Gagne 0 lot $100,000 $0 

    $400,000 

Scheme II Budget Scheme III Budget 







Special Thanks to Plan NH Corporate Sponsor 


