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Unlocking Possibilities

Empowering Communities to 
Build Vibrant Places
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Vermont Department of 
Housing and Community 

Development

Provide tools, training, grants, 
and incentives for local 

leaders to plan and build 
projects that support thriving, 

inclusive, walkable 
communities.



Presentation Themes

Overview
Vermont and place-based, people-focused economic development1 

Building Blocks of Community
Importance of streets, public spaces, and missing middle housing in 
building vibrant communities

Vermont Examples and Initiatives
An overview of Vermont communities and state programs that help build 
walkable, vibrant, socially-connected, and loveable places

Strategies to Create Better Places
Sharing ways to expand housing options, create vibrant communities,    
and advance local placemaking efforts
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Montpelier, Vermont
population: 8,074

A small, vibrant, capital 
city that has endured for 

over 200 years and 
remains vibrant and 

walkable.
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Statewide 
Planning 

Goal #1

To plan development 
so as to maintain the 
historic settlement 
pattern of compact 
village and urban 
centers separated by 
rural countryside.

24 V.S.A. § 4302 (c) (1) 



Invest ing in Place



photo credit: NPS National Register of Historic Places Nomination



Place-based, People-focused 
Economic Development









Bristol, Vermont
population: 3,782

There’s no better 
marketing, tourism draw, or 
talent recruitment strategy 

than investing in vibrant 
places where people want 

to live, work, and visit





Streets as Places



“I truly believe 
that if you can 
change the 
street, you can 
change the 
world.”
Janette Sadik-Khan, Commissioner of the New York City 



St reet s as Places
for Commerce



St reet s as Places
for Commerce



St reet s are Places for 
Commerce



St reet s as Places
for Community



St reet s are Places for 
Community



St reet s are Places for 
Community



St reet s as Places
for Community



St reet s as Places
for Community



St reet s as Places
for Celebrat ion



St reet s as Places
for Celebrat ion



If you design streets and places 
for cars, what do you get?



you get cars and traffic.
Rutland, VT



Higher Speeds are Encouraged!
Montpelier, VT



If you design streets and places 
for people, what do you get?



you get people and places.
Winooski, VT



Allan Jacobs

A great street should be the most desirable place to be, to 
spend time, to live, to play, to work, at the same time that it 
markedly contributes to what a city should be. Streets are 

settings for activities that bring people together.

Great  Streets



Rutland, VT
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Church St reet  – 1970s

Photo Credit: Bill Truex





Try something new for one day…

Photo Credit: Bill Truex



Try something new for one week…

Photo Credit: Bill Truex



Try something new for four blocks…

Photo Credit: Bill Truex







“Placemaking is an act of 
doing something. It’s 
not planning, it’s doing. 

That’s what’s so powerful 
about it .”

Fred Kent, Project for Public Spaces





Chester Village Revitalization Plan



Island Pond Revitalization Master Plan



Create and Activate 
Community Gathering Areas





The Rea lity of Main St reet , the Brookings Inst itut ion, April 20, 2017 

“Communities make revitalization possible by 

creating quality public spaces, 
prioritizing local entrepreneurship, emphasizing 
production, and supporting downtown housing.”



Credit: Rebecca Stone



Why invest  in Placemaking?

photo credit: Downtown Brattleboro Alliance
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Builds 
Social Capital

credit: Downtown Brattleboro Alliance



Empowers 
Resident s 



Support s 
Act ive Lifestyles



Celebrates
 t he Art s

credit: Downtown Rutland Partnership



Increases 
Food Access



Test  
Ideas

credit: SE Group



Creates 
Connect ions

credit: Ward Joyce



Enables
Engagement

credit: Ward Joyce



Greens
Our Communit ies

photo credit: VT Forests, Parks, and Recreation



Support s 
Democracy

photo credit: VT Forests, Parks, and Recreation



Endure
Winter

photo credit: Casella ConstructionCredit: Downtown Rutland Partnership



Embraces
Vermonters

photo credit: Strolling of the Heifers



Community-led placemaking 
is a growing movement of do-

it-ourselves village-making 
where citizens, business 

owners and the municipality 
come together to breathe 

new life into villages.

Credit: UVM



Place-based, People-
focused Investment



Placemaking is Enabling 
and Empowering Residents 
to Create Places they Love 

and Feel Connected to.

Credit: Rebecca Stone





YOU KNOW IT WHEN YOU SEE IT!
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About Creating Places People Love1 

People-focused, Community-driven

Inclusive and Collaborative

2 

3 
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Placemaking is

Flexible, Adaptable, and Iterative

Co-creation and Co-ownership

4 





A new grant program 
that’s about building 
community, not just 

implementing projects.



https://www.patronicity.com/BetterPlacesVT 

https://www.patronicity.com/BetterPlacesVT




Podcast

Listen here: https://healthycommunitiesvt.com/podcast/ 

https://healthycommunitiesvt.com/podcast/

teaser for richards talk

2023

74.030426





Effective placemaking is more 
like raising a child than 
designing a product. It 
requires ongoing love, 

attention, learning, and many 
little investments to succeed.  

Project for Public Spaces



Expanding Housing Options



Vermonters Need Greater Choice & Opportunity



Vermont Households Are Changing



Many Are Locked Out from Downsizing, Buying 
Moving, Renting ….



Enabling Better Places Zoning Guide



You can’t 
build the 
home, if you 
can’t get the 
permit.



Enabling Better 
Places

A Zoning Guide for Vermont Neighborhoods

Topics of Reform



beginner + 
easier

advanced + 
harder

Duplexe
s

Triplexe
s

Fourplexe
s

Senior Housing

Cottage Cluster 
Subdivision

Mixed-Use Sites

Planned Unit 
Development
s

Town 
Houses

Major 
Subdivisions & 
New Streets

*In Wise Location

Accessory 
Dwelling Units 

Small Lot 
Single-Family
(infill on 
infrastructure)

Increasing the Speed Limit on Housing*



Infill Momentum





Zoning for Great Neighborhoods

“If you do nothing else, do this…”



0% of existing principal structures/lots fully conform

Allow what exists



Adjust Dimensional Standards 



Optimize ADU Regulations



Reassess Parking Requirements



Review Road Standards 



Special funding for bylaw 
updates to expand 
opportunity & choice of 
homes available in and 
around Vermont’s centers.

BYLAW MODERNIZATION GRANTS



Vermont Housing Improvement Program



Vermont Housing Improvement Program
ADU Focus





Missing Middle Housing Toolkit

MMH Design + Cultivating Small Scale Developers + Community 
Design Solutions for Infill Development



Missing Middle Homes Design Guide

Typology 1

Typology 4
Typology 6

Typology 3Typology 2

Typology 5



7 Ways to Create Vibrant and 
Inclusive Communities



In vibrant communities, places are walkable and accessible to all, and include 
sidewalks, bike paths, parks, and green spaces near housing and businesses.

Walkable and Accessible!01



Vibrant communities feature housing that is affordable and accessible for all ages and abilities 
so they can live where they feel most comfortable.

No Place Like Home!02



Vibrant Communities offer an abundance of small businesses, local shops, civic institutions, and 
essential services like healthcare, schools, groceries, and more!

Local Shops, Services, and 
Community Anchors03



Parks and “third places” that invite residents of all ages to gather and
interact are a staple of vibrant communities.

Create and Activate 
Gathering Spaces!04



In vibrant communities, everyone can contribute in meaningful ways by working, volunteering, 
or simply being included and welcomed.

Everyone is in the Mix!05



Make it easy and get out of the way for local folks to create vibrant communities.  This one’s for 
you local and state governments!

Know When to Get out of the Way!06



Think Big. Start Small.  
Have Fun and Work Together!07

John. F. Kennedy

I always thought someone should do something, until one day, I realized that I was SOMEONE.



The places we live 
determine our wealth, 
health and happiness 

more than 
anything else.



Developments happen 
incrementally, but great 

communities happen 
strategically with a VISION.





THINK BIG….START SMALL

richard.amore@vermont.gov
https://www.linkedin.com/in/richardamore/

Thank You.

Stay Connected and Let’s 
Create Better Places Together!

mailto:Richard.amore@vermont.gov
https://www.linkedin.com/in/richardamore/
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