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Vermont Department of
Housing and Community
Development

Provide tools, training, grants,
and incentives for local
leaders to plan and build

(4 projects that support thriving,
inclusive, walkable
communities.




Presentation Themes

Overview

Vermont and place-based, people-focused economic development

Building Blocks of Community

Importance of streets, public spaces, and missing middle housing in
building vibrant communities

Vermont Examples and Initiatives

An overview of Vermont communities and state programs that help build
walkable, vibrant, socially-connected, and loveable places

Strategies to Create Better Places

Sharing ways to expand housing options, create vibrant communities,
and advance local placemaking efforts



Montpelier, Vermont

A small, vibrant, capital
city that has endured for
over 200 years and
remains vibrant and
walkable.
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National Trust for Historic Preservation

merica’s 11 Most

Endangered Historic Places

W

Preservationists Call Vermont

Endangered, by Wal-Mart

By Pam Belluck

May 25, 2004 f ¥y = A

The Wal-Mart here, like thousands of others across the country,
sells everything at a steal: jeans for $10.77, gold earrings for $9.97,
a three-piece set of luggage for $29.64.

But to some Vermonters, the cavernous store in this Burlington
suburb symbolizes something else: the big-box-ification of a
largely unspoiled part of the country.

With that in mind, a national historic preservation group said
Monday that it was placing on its annual list of endangered sites an
unusual entry: the state of Vermont.



Statewide
Planning
Goal #1

To plan development
so as to maintain the
historic settlement
pattern of compact
village and urban
centers separated by
rural countryside.

24 V.S.A. § 4302 (c) (1)
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. ." Place-based, People-focused
T v S ' - Economic Development
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Town Green Playground - Bristol, VT







There’s no better
marketing, tourism draw, or

talent recruitment strategy
than investing in vibrant
places where people want
to live, work, and visit










“I truly believe
that if you can
change the
street, you can
change the
world.”

00000 0O0OCOCO OOCOOOOOOEOO
Janette Sadik-Khan, Commissioner of the New York City




Streets as Places
for Commerce

o000 0O
Burlington, VT
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Streets are Places for
Commerce

o000 0O
St. Albans, VT




Streets as Places
for Community

o000 0O
Brattleboro, VT




Streets are Places for
Community

o000 0O
Brandon, VT
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Streets are Places for
Community

o000 0O
St. Albans, VT
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Streets as Places
for Community
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Brandon, VT
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Montpelier
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Streets as Places
for Celebration

o0 00O
Waterbury, VT




If you design streets and places

for cars,
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If you design streets and places

for people,







A great street should be the most desirable place to be, to
spend time, to live, to play, to work, at the same time that it
markedly contributes to what a city should be. Streets are
settings for activities that bring people together.

Allan Jacobs

Great Streets

visajie
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Rutland, VT




Photo Credit: Bill Truex

o)
~~
(@)
i
=
o
c
@]
&
L -
Q
=
n-_..._
@]
i
oy
=
=
s
o0
§=
o
Q
Q
—
i
U
i -
-
.
.
i -
J




Church Street —1970s
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Try somethmg new for one day
e
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Try something new for four blocks...

e

Photo Credit: Bill Truex
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“Placemaking 1s an

It’s
not planning, it’s doing.
That’s what’s so
about 1t.”



Vermont Better Connections Program «g

Better Connections

Better Connections is a joint program Agency of Transportation (VTrans) and the Agency of Commerce and Community
Deveiopment (ACCD) working to create thriving, livable places with diverse transportation choices in Vermont. .
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Chester Village Revitalization Plan
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Explorlng a V|$|on I Streetscape Improvements
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Green Mountain Meetups: Vermonters Break

Bread, Dance and Forge Communities in
‘Third Spaces’
By RACHEL HELLMAN o@ @

Published June 28, 2023 at 10:00 a.m. | Updated July 5, 2023 at 11:33 a.m




“Communities make revitalization possible by

creating quality public spaces,

prioritizing local entrepreneurship, emphasizing

V4

production, and supporting downtown housing.
The Reality of Main Street, the Brookings Institution, April 20, 2017
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Builds
Social Capital

credit: Downtown Bra 18boro Alliance



Empowers
Residents
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Supports
Active Lifestyles
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Increases
Food Access




credit: SE Group



Creates
Connections

credit: Ward-Joyce



Enables
Engagement

credit: Ward Joyce



Greens
Our Communities




Supports
Democracy




Credit: Downtown RuthndMsh'fp



Embraces
crmonters




Credit: UVM

Community-led placemaking
/S @ growing movement of do-
[t-ourselves Village-making
where citizens, business
owners and the municipality
come together to breathe
new life into villages.
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Place-based
focused Investm




Placemaking is Enabling
and Empowering Residents
to Create Places they Love

and Feel Connected to.

Credit: Rebecca Stone
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YOU KNOW IT WHEN YOU SEEIT!
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Credit; Lee Krohn



Credit: Zach Freeman






B Placemaking is

G About Creating Places People Love

9 People-focused, Community-driven

9 Inclusive and Collaborative

e Flexible, Adaptable, and Iterative

9 Co-creation and Co-ownership



Better Places




A new grant program

that's about building

community, not just
Implementing projects.



Better Places

Empowering Vermonters to Create Vibrant Public Places

Help Us Bring a Dog
Park to Mad River
Valley!

ize, recreate, have fun, and s

$12,305 6

of $12,000 days left

Matching Grant: Vermont Department of
Housing and Community Development

Q MIDDLEBURY, VT

Middlebury Bike
Pump Track Project

Building a bike pump track in town that
is free, fun, and accessible for
of all ages

$6,068 27

of $6,00 days left

Matching Grant: Vermont Department of
Housing and Community Development

@ GuILFORD, VT

Guilford Community
Park needs YOUR
support!

Create and foster community thraugh
shared recreational experiences...

$9,480 48

of $20,000 days left

Matching Grant: Vermont Department of
Housing and Community Development

Q PITTSFORD, VT

Pittsford Village
Farm Pavilion
Help us raise the funds needed to

vilio r the community at
fillage Farm!

$11,358

of $11,000 Project Closed

* Matching Grant: Vermont Department of
Housing and Community Development

Q sTowE, VT

Lamoille Art &
Justice Project
Community Mural

Join the Lamoille Art & Justice Project

inaco created mural on the
Stowe recreation path to highlight local

conversations around racial justice
$5,400
of $5,000 Project Closed

Matching Grant: Vermont Department of
Housing and Community Development

Q BRATTLEBORO, VT

High Street Mural

Revitalizing Downtown Brattleboro
Together

$8,411

of $8,000 Project Closed

Matching Grant: Vermont Department of
Housing and Community Development

https://www.patronicity.com/BetterPlacesVT



https://www.patronicity.com/BetterPlacesVT
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Listen here: https:

Creating a -¥
Healthier Vermont: :@_f_':-

Advancing Health Equity in C—
Vermont through '
Placemaking, Funding, and
Support

healthycommunitiesvt.com/podcast


https://healthycommunitiesvt.com/podcast/

teaser for richards talk

2023

74.030426




Effective placemaking is more
than
designing a product. It
requires
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Vermonters Need Greater Choice & Opportunity
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Nowhere to Go: Vermont's Exploding Housing
Crisis Hits

By ANNE WALLACE AlLEN u SANNEWALLALLEN and CouN FLANDERS a @CFLANDERSVT oo@

November 2, 2021 at 4:96 p.m,
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Vermont Households Are Changing




Many Are Locked Out from Downsizing, Buying

Moving, Renting ....

mm oy
- SPECIAL REPORT

LAEKED QUT veewors vovsme cass \

Aging Vermonters Who Can’t Find New Housing
Are Part of the State’s Real Estate ‘Gridlock’

Locked Out Series, Part 9

By RACHEL HELLMAN o oe
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You can’t
build the
home, if you
can’t get the
permit.




Topics of Reform

Dimensional Requirements

Building heights, sethacks, and lot coverage regulations are often similar between towns, in spite of
differences in character. These dimensional requirements should be carefully crafted to reflect the existing
built patterns and local goals, and should avoid needlessly restricting desirable housing options.

Parking Standards

The effects of excessive parking requirements on housing availability are often underestimated. Especially
in areas that have transit and are walkable to school, jobs, and other daily needs, the cost of each unneeded
parking space inflates the cost of housing. (The averape cost of a parking space is estimated at about $4,000.)
High parking requirements can block new housing options that fit seamlessly into existing neighborhoods,
such as ADUs, small infill buildings, and conversions of large houses into more than one residence.

Allowable Uses

Restrictions on the use of property is a central purpose of zoning, but many Vermont towns and villages
severely restrict housing other than a single-family home by requiring complex review processes and/or
applying onerous restrictions. Small buildings containing two, three, or four dwellings have historically
provided housing variety with minimal neighborhood impacts. These buildings can be enabled again
through minor changes to local regulations.

Street Standards

Stroets should be designed according to the intensity of activity through which the street passes. The capital
and maintenance costs of overly wide streets can increase the cost of delivering housing as well creating a
long-term drain on municipal budgets. Disconnected street networks hinder walking, biking, and transit,
increasing individual household transportation costs.

Accessory Dwelling Unit (ADU)

Vermont has progressive ADU provisions that are applied through regulations of individual towns. Local
regulations could be improved to encourage creation of more ADUs through minor changes to parking
standards and to size and ownership restrictions.

Development Review Process

Layers of regulatory review can aid environmental stewardship and protect local character, but they also
add time and cost to the production of housing. Strategic streamlining can retain the important functions
of the development review process while eliminating unnecessary barriers to locally desired housing,



Increasing the Speed Limit on Housing*

Town Mixed-Use Sites
liguses ] _
Fourplexe Senior Housing
.. S
Triplexe Cottage Cluster
Dupfexe Subdivision
Smaﬁ Lot Maj0|_‘ N
Single-Family Subdivisions &
(infill on ew Streets
infrastructure) Planned Unit
Accessory
Dwelling Unit SDeveIopment
beginner + advanced +
easier harder

*In Wise Locatiol



Town owned nature trails Infill single family'chister—__potential community

. housing septic location
T L eich Ferrisburgh Central School MUt fath

= sy Ly

Infill compact residential:

clustered, single family cottages, assist- 3 : y a
ed living, duplex and muiti family hous- Mixed-use retail ill'l:d

ing. Shared gardens and open spaces. housing; multi family.

: parking
Multi-use path behind buildings
linking recrewon ?
2 ; : . e Post Offic
QE’ . ChildCare Center  Femisburgh Historic * Retail infill
Q Qﬂ ""?;‘ - ~

Local bakery/ diner pubdhic transit

. (’eltar
: interior parking \ i

behind buildi t =

“Re-use historic buildings,
llow historic setback patterns
for new development.

Commercial/ Mixed use Inﬁﬂ: Q
Health center, recreation facility/ gym, drug store, .

sporting goods supply, food market. Apartments in

above floors. : Q

Major roads in the Village Center District
Complete Street Standards, that support
walkability incorporating landscaping and
accomondations for pedestrians and
bicycles.

e VISUALIZING DENSITY STUDY
e FERRISBURGH CENTER, VERMONT

mixed use/re-use

complete streets A 2020 VT Department of Housing and Community Development Municipal Planning Grant Project

Methodist
mes Churg

_Town Hall

Union Meeting House/
Community Center

Adduson Covnty

Regional Planning Commission




STEP 2:
test additional changes
in urban standards

l

STEP 1: SLEP 3:
approve small adopt new
changes in zoning district

parking,
frontages, uses,
form, signs and
the public realm

SINGLE USE
ZONING

ARC OF ENGAGEMENT

NEW CITY-
WIDE CODE

What is the “biggest little change” you can make to improve

housing access and affordability in your community?




Zoning for Great Nelghborhoods

“If you do no’rhmg else do '|'hIS...



0% of existing principal structures/lots fully conform



Adjust Dimensional Standards




_ ADU Regulations




Reassess Parking Requirements
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Review Road Standards




BYLAW MODERNIZATION GRANTS
N

Special funding for bylaw : 4
updates to expand .
opportunity & choice of
homes available in and
around Vermont'’s centers.

3 multi-town applications




Vermont Housing Improvement Program




Vermont Housing Improvement Program
ADU Focus

Marni Leikin in front of her Montpelier home. She built a one-bedroom ADU above the carriage barn in her backyard.
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One Unit ata Time

A New Incentive for Homeowners
Could Solve Vermont's Housing Crisis




PUBLIC SQUARE

Vermont adopts historic housing reform

The HOME act allows missing middle housing statewide, reduces parking requirements, targets entitlement delays,
and received widespread support.

AMY LOVE TOMASSO JUN. 12, 2023




Missing Middle Housing Toolkit

o H A

MMH Design + Cultivating Small Scale Developers + Community
Design Solutions for Infill Development



Typology 2

Typology 6



7 Ways to Create Vibrant and




o |
n V/'brant communities, places are walkable and accessible to all, and include
sidewalks, bike paths, parks, and green spaces near housing and businesses.
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0 2 No Place Like Home!
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Vibrant communities feature housing that is affordable and accessible for all ages and abilities
so they can live where they feel most comfiortable.
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Local Shops, Services, and
Communlty Anchors
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Vibrant Communities offer an abundance of small businesses, local shops, civic institutions, and
essential services like healthcare, schools, groceries, and more!
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Create and Activate
Gathering Spaces!

Parks and “third places” that invite residents of all ages to gather and
interact are a staple of vibrant communities.
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Everyone is in the Mix!
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In vibrant communities, everyone can contribute in meaningful ways by working, volunteering,

or simply being included and welcomed.



Know When to Get out of the Way!

Make it easy and get out of the way for local folks to create vibrant communities. This one’s for
you local and state governments!




07 Think Big. Start Small.
Have Fun and Work Together'

/ always thought someone shou/d do someth/ng, unti/ one day; | realized that | was SOMEONE.

John. F. Kennedy




The places we live .
R ‘deltermine.our..w'ealthﬁ; %
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health and happiness
7/ more than
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Developments happen
incrementally, but

happen

strategically VISION.






Stay Connected and Let’s
Create Better Places Together!

AT
P 7777

THINK Bl

Thank You.

Richard Amore, PLAJAICP

o
/\'\VERMONT richard.amore@vermont.gov

AGENCY OF COMMERCE & COMMUNITY DEVELOPMENT . . . .
DEPT. OF HOUSING & COMMUNITY DEVELOPMENT https://www.linkedin.com/in/richardamore/



mailto:Richard.amore@vermont.gov
https://www.linkedin.com/in/richardamore/
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