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PLAN NH VISITS NASHUA, N.H. 
September 23 & 24, 2005 

 
 Who is Plan NH? 
 
Plan NH is a professional association for those working in the built environment.  The organization 
includes architects, planners,  engineers, bankers, construction managers, historic preservation-
alists, and others who concern themselves with buildings and     communities.  It was established to 
create a forum for bringing together these different professional groups and as a catalyst for 
spurring interest in community development.  Part of Plan NH’s mission is to make a positive contri-
bution to New Hampshire  communities.  One way in which Plan NH is doing this is through the offer 
of free design assistance to communities with demonstrated needs. 
 
 So what is a Design Charrette, anyway? 
 
Simply stated, a Design Charrette is a brainstorming session where lots of ideas are brought forth 
by both professional designers and local citizens, in an attempt to resolve a problem of local in-
terest.  Because of the compressed time frame, the conclusions reached are usually conceptual.  
They discuss how different plan elements should relate to each other, as opposed to the details 
of how a particular building would actually be constructed. 
 
At their best, Charrettes blend the broad experience of design professionals with local citizen’s 
knowledge of their community to produce a plan of action that deals with a particular issue of con-
cern to that community.  The Charrette provides an overall framework within which final solutions 
can be developed. It sets a tone and gives a direction against which future decisions may be       
measured. 
 How did the Plan NH Charrette come to Nashua? 
 
In January of 2005, the City of Nashua’s Community Development Division submitted a proposal to 
Plan NH for design assistance.  Of the Eight plus proposals submitted, Nashua was one of three 
communities selected for a Charrette. 
 
Plan NH is interested in providing design assistance to communities that seem ready to move for-
ward with a project, where there appears to be the organizational expertise and where there is the 
ability to move forward with recommendations that surface in the course of the weekend event.  
Plan NH is looking for community problems that may have transferability to other communities. 



On July 4, 1803, a canal boat, the Nashua, 
floated down the Nashua/Merrimack River, 
now named the Nashua River. The boat canal 
was built to connect the river and down-
town. A dam was built to aid transportation. 
There were 4 locks built on Lock Street to 
aid 80 foot long and 10 foot high boat      
through the canal which continued to wrap 
around where BAE is presently located. 
Margarita’s was the original power house 
built in 1919. This area was the sole point 
of shipping and receiving from 1825-1838. 
There was a large wharf area with docks 
which received many steam boats. Until 
1836 Nashua was named Dunstable. Nashua 
was truly a port city. The first bridge was 
built in 1748; however there has been a   
series of bridges built since then. The Main 
Street Bridge replaced the original bridge 
that was 30 feet lower. Both hills on each 
side of the bridge were cut down to create 
flatter land for easier travel. As you walk 
through the downtown area everything you 
see was man created and not natural. From 
the falls there is a 32 foot drop that goes 
3 miles out. In1823 Nashua and Lowell, 

Massachu-
setts were 
the origi-
nal towns 
for textile 
factories, 
a n d p r e -
r a i l . I n 
1825 and 
1826 the 
present day 
C l o c k -
T o w e r 
Place was 

the     location for many mill buildings. The 
C i t y  o f  Nashua  com m i s s i oned                                                                     
The Nashua/Lowell railroad in 1836 which 
was operating by 1838. The railroad depot     
station was on the Northeast side of the 
river next to the present day Dunkin-
Donuts. In 1849there was a 3-story rail-
road station built. In 1931 it burned down. 
There was a magnificent car house that once   
stood east of the dam on the east side of 
the river that was built in 1866. Canal 
Street was 12 feet lower than present day 
elevation. The remaining Pre-civil war rail-
road station brick building on Canal Street 
was built in 1860. It is the sister building 
to the car house.  
 
At the present time there are many segments 
of the Riverwalk Promenade already            
constructed, a portion is presently under 
construction, but many gaps remain that 
need to built to make a contiguous loop.  
The tax    increment financing program was 
created to help pay for the riverwalk     
construction presently under way. The 
Riverwalk presently being constructed will 
continue to wrap around and attach to the 
brick building that presently houses The 
Peddler’s Daughter on the northeast    
corner of the Main Street Bridge. This   
system was created so as to not touch the 
river. It has been suggested that some kind 
of Icon be created to distinguish the bridge 
from the rest of Main Street. One of the big 
challenges is creating a connection of the 
Promenade to Margarita’s. The to be built 
Jackson Falls Building will run along to 
Margarita’s positioned in the inlet-outlet 
area just above the dam. The strip of land 
that is owned by BAE will be a challenge to 

design and build 
the    Promenade 
extension.  A 
s i g n i f i c a n t     
structure in this 
area is the     
U n i t a r i a n      
U n i v e r s a l i s t 
C h u r c h  o f 
Nashua, Built in 
1 8 2 6 .  T h e 
church is the oldest church structure in 
the city and will be an important visual Icon 
from the Promenade.   
 
One of the logistic challenges will be to 
build a retaining structure that supports 
the BAE parking lot that will allow a     
continuance of the Promenade and how to 
safely access the lower trail along the 
river’s edge. The lower trail area is land 
owned by the City. The parking lot was the 
location of the structures that comprised 
the Railroad Round house.  There is a      
desire to connect the new senior center to 
the Promenade. The present “Library Walk” 
is a beautiful long dirt pathway along the 
south side of the river running from Temple 
Street to the library that was built in 
1970. However it is not a safe place with 
no outlets other than the ends of the path. 
There is a desire to connect an upper walk-
way that would connect the neighborhood 
to the south and to add amenities to make 
the pathway safer. The banks of the pathway 
to the south is filled with asbestos, to the 
north is a banking to the river below. This 
would be ideal as a bike trail on the       
present path and walking on the new upper 
Promenade 

History & Present Day Challenges In Downtown Nashua 



 



The Charrette Process 
 

Nashua City Officials and community residents gathered with the Plan NH Charrette team on an 

overcast Friday afternoon in September to discuss the details of the task in front of us.  Design 

professionals on the team included architects, planners, civil engineers, construction managers, 

cost estimators, and Real Estate professionals.  The critical piece that the Charrette Team lacked 

which only the local residents could offer was the knowledge of the City of Nashua. 

 

Local residents are the experts on the community - what makes sense, what history has brought 
forth, what will pass at the local board meetings -  and the design team relies on resident input and 
knowledge to develop viable suggestions and proposals. 

 
With that in mind, the team and residents began formulating the future of the Riverfront and the 

downtown area of Nashua 

The Team began the Charrette with a walking tour of the area and the downtown.  The focus ranged 

from the From Main Street to the Cotton Transfer Bridge the privately owned property has a 20-foot public access easement from the 

west side of the sub-station to the Cotton Transfer Bridge.  This area is dominated by the 300,000 square foot building on Franklin 

Street, home to Nashua Corporation for almost 150 years and now owned by Grace Fellowship Church. A private school, apartments, 

cafeteria, and some incubator space for small businesses now occupy the once heavy industrial space.  The cotton storage building along 

the river is empty, and has been of interest to several developers for housing.  Other buildings con-

tinue to be used for industry.  

 

Much of the land on the north bank of the Nashua River is in the floodplain.  The Downtown Master 

Plan envisions park space, with both active and passive uses including possibly play fields, an outdoor 

amphitheater, and a boathouse, with the Riverfront Promenade incorporated into the park. 
From Main Street the City has a public access easement for about 700 feet.  Private land continues on 

the top of the bank to the railroad bridge.  The City has a contract with B&M for pedestrian use of the 

railroad bridge.  The City owns the embankment between Margarita’s and the railroad bridge. The vision 

is a boardwalk from Main Street cantilevered on the outside of the 1866 Car House building.              

A concrete walk will continue, connecting Main Street to Margarita’s.  The walk will continue on top of 

the bank, with a spur down to the river, and then to and over the railroad bridge. 



Positive Aspects of Nashua: 
 

� Quickly accessible from exits 4, 5, 6, & 7 off the Everett Turnpike and 

only 15 minutes west of Interstate 93 

� Plenty of parking on the street and in Garages.  

� Parking is free after 5:00PM weekdays, Saturday and Sunday 

� 5-10 minute walk to Mine Falls Park, with nature and biking trails, 

sports fields, Nashua River, 

 Stellos Stadium, Conway Arena, Holman Stadium, Many beautiful  

 Victorian era homes, Greeley Park 

� Intercity and local bus service and taxi service 

� Many restaurants, shops, and local businesses 

� Culture and events sponsored by The Great American Downtown  

� downtown living with a potential for more for all income groups 
 

Community Vision/Goals/Opportunities 
 

� The Promenade to become the centerpiece for downtown    

� Collection of 4 distinct areas 

� Have a long term maintenance program 

� Consider closing the cantilevered walkways in the winter 

� Provide a downtown Information Center, Provide  

  information and history on plaques along the promenade 

� Building “19” is a potential venue for housing 

� Create a buffer to the Greeley house 

� Visual enhancement to the Main Street Bridge 

� Upgrade sewer system to lesson impact to river pollution 

� Create a boat access to the river 

� Create access to main street to the northwest corner of the Promenade 

� More police patrols along the Promenade 

� More neighborhood connections to the Promenade and downtown 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

� Create more development opportunities along the river properties 

� Create more amenities for teenagers 

� Install more benches along the Promenade route, Create good land-

scape design along the river 

� Create connections to different points of the downtown district, Senior 

Center access to the Promenade 

� Create a “fit-trail”, Handicap access to the Promenade 

� Clean up downtown graffiti, Blue lights installed for safety 

� Create more social activities such as a riverfest 

� Erect a plaque to remember the Crown Hill fire 

� Accessibility to the promenade by fire and police departments 

� Public and private cooperation will be needed to make the projects 

along the promenade successful 

� Need to address parking accessibility 

The Listening sessions 
 

During the public sessions, residents identified specific issues, and desires for the Downtown Promenade and how the river can enhance the 

city and their quality of life 



Community Vision/Goals/Opportunities 
 

� The Promenade to become the centerpiece for downtown 

� Collection of 4 distinct areas 

� Have a long term maintenance program 

� Consider closing the cantilevered walkways in the winter 

� Provide a downtown Information Center 

� Provide information and history on plaques along the promenade 

� Building “19” is a potential venue for housing 

� Create a buffer to the Greely house 

� Visual enhancement to the Main Street Bridge 

� Upgrade sewer system to lesson impact to river pollution 

� Create a boat access to the river 

� Create access to main street to the northwest corner of the Promenade 

� More police patrols along the Promenade 

� More neighborhood connections to the Promenade and downtown 

� Create more development opportunities along the river properties 

� Create more amenities for teenagers 

� Install more benches along the Promenade route 

� Create good landscape design along the river 

� Create connections to different points of the downtown district 

� Senior Center access to the Promenade 

� Create a “fit-trail” 

� Handicap access to the Promenade 

� Clean up downtown graffiti 

� Blue lights installed for safety 

� Create more social activities such as a riverfest 

� Erect a plaque to remember the Crown Hill fire 

� Accessibility to the promenade by fire and police departments 

� Public and private cooperation will be needed to make the projects 

along the promenade successful 

� Need to address parking accessibility 

 

Problem Issues 
 

� Not enough Workforce Housing 

� No retail stores that cater to the moderate and lower income person 

� Main Street is not well signed 

� Lacking a downtown information center 

� Too much foliage along both sides of the river 

� Life safety and adequate lighting 

� Pollution in the river 

� Lack of a downtown maintenance Program 

� Sewer contributes to the pollution of the river 

� No public restrooms downtown 

� The city is violating federal air quality standards for ozone 



Charrette Team Proposals & Recommendations 
We have heard the opinions and the input from the residents.  We have walked the area and have seen the conditions 

with which we must deal. Now, we are prepared to present our findings and recommendations to the citizens of 

Nashua. 
 

 

West side of Main Street 
 

There are constraints from the main street bridge west to the cotton bridge. There are barriers to get 

across Main Street and around the pharmacy building that need to be reworked to make a smoother 

transition and access on both the north and south sides of the river. These barriers as shown include 

granite curbing that is too low, overhead power lines and trees, eroded driveway with abandoned   

railroad tracks, and elevations that need to be eased.  

 

On the north side of the river the best solution for continuation of the riverwalk is to cantilever out 

over the river from Main Street to the Greeley 

House.  The Greeley house needs Privacy  from 

public areas. Build.  A new pedestrian bridge is 

proposed over the river from a new park east 

of the Greeley House over to the south side 

of the river creating an easy access for the 

residents of The Clock Tower. In the new park 

area is a boat launch, small concession area, 

and restaurant, sitting areas. All with Handicap access,    

 

It is proposed to create pedestrian ways from the new public spaces and Greeley house to a new 2 

level parking facility with 10,000SF of retail on the ground level.  

 

The present Nashua Corp site is slated for 200 units of new housing. The buildings are proposed to 

be 4-story with parking under. Front Street should extend to each of the new housing buildings. A 

court yard will act as a gateway over the Cotton Transfer Bridge moving south to the west of the 

Clock Tower Building.  

 

 



 

 

The Main Street Bridge 
 

The issues that we are dealing with now were issues dealt with 100 years ago. Those issues are: Reasons to widen the Main Street bridge, mode of        

transportation, and  There is not a sense of crossing a river when going over the Main Street Bridge. We propose to create parking on each side of the 

bridge to reduce the travel way, Create pedestrian walks over the bridge, Place planters as vehicle barriers, replace the concrete guardrail with a trans-

parent rail system to open up the river views with the bridge, and  Bring the riverwalk into the buildings with a cantilevered structure  

 

 

 

 

 

 

 

 



 



 



East Side of Main Street Bridge 
 

The Proposal is to Create pedestrian plazas at different intervals leading to a cantilevered 

riverwalk from the Main Street Bridge to Margarita’s.  Dunkin Donut’s is not the highest and 

best use in its present location. A lower tiered riverwalk can be created behind the BAE parking 

lot. Around the Margarita’s building are proposed tiered plazas and platforms for public access 

nodes to the riverwalk and outdoor dining areas. The proposed walkways will need to be ADA   

accessible. The BAE parking lot will loose spaces in this design, however a multi level parking  

garage will be needed for increase demand. The south path needs to be opened up and the     

vegetation cleaned up for visual access to the north, specifically the Universalist Church with 

multiple accesses for safety. Access points can be at the new senior center, and Temple Street 

As well as the library. The wooden bridge redesign should mirror the redesign of the Main 

Street Bridge.   

 

Riverwalk design Points 
 

The entire Riverwalk should include proper lighting, emergency pull stations, signage, historical 

markers, security, surveillance, and provisions for post construction maintenance and public 

restrooms.   



 



 

 

n undertaking to vitalize the downtown with an    

emphasis on pedestrian connections to the river-

front and pride in the community the City of Nashua 

is already going a long way toward responding to 

the environmental and economic sustainability needs 

of their city. 

 

This project is primarily a site, landscape and civil 

engineering project, with environmental challenges. 

Waste water run off un-separated from storm water 

run off still goes to the river, and so there proba-

bly is a water quality issue to address.  There have 

been presentations by John Todd about the use of 

living machines in the clean up of water ways around 

the world.  It might be worth the city’s while to con-

tact him for his opinion about the ways to clean up a 

river the size of the Nashua.  Another environ-

mental challenge is the asbestos along the banks 

of the river.  Will that require remediation if excava-

tion is likely? 

 

We heard that the city intends to use the LEED™ 

Green Building Rating System  to certify their build-

ings.  That same rating system can be useful in iden-

tifying issues or concerns relating to site or land-

scape. 

 

To achieve LEED certification any building con-

structed by the city as part of the Downtown 

Nashua Riverfront Promenade such as a public rest-

room or multimodal transportation hub will need to 

address prerequisites and credits in the five catego-

ries of the rating system as follows; 

 

1. Sustainable Sites   SS 

2. Water Efficiency   WE 

3. Energy and Atmosphere  EA 

4. Materials and Resources  MR 

5. Indoor Environmental Quality EQ 

 

To address specific site or landscape issues it is 

useful to refer to LEED for the following;  

 

Sustainable Sites: 

• SS Prerequisite 1  Erosion and Sedimentation    

Control Intent; Control erosion to reduce nega-

tive impacts on water and air quality 

• SS Credits 5.1 and 5.2  Reduced Site            

Disturbance – Protect or Restore Open Space/

Development Footprint 

 

 

 

intent; Conserve existing natural areas  

and restore damaged areas to provide 

habitat and promote biodiversity 

• SS Credits 6.1 and 6.2  Stormwater  

Management – Rate and Quantity and 

Treatment Intent; Limit disruption of 

natural water flows by managing storm-

water. 

• SS Credit 7.1 Heat Island Effect: Non-

roof Intent; Reduce heat islands 

(thermal gradient differences between 

developed and undeveloped areas) to 

minimize impact on microclimate and human 

and wildlife habitat 

• SS Credit 8 Light Pollution Reduction 

Intent; Eliminate light trespass, improve 

night sky access and reduce development 

impact on nocturnal environment 

Water Efficiency 

• WE Credits 1.1 and 1.2 Water Efficiency 

Landscaping: Reduced by 50% or No Po-

table Water Use or Irrigation 

Intent; Limit or eliminate the use of   

potable water for landscape irrigation 

 

Energy and Atmosphere 

• EA Credits 2.1 through 2..3 Renewable 

Energy Intent; Encourage and recognize 

increasing levels of self-supply through 

renewable technologies to reduce envi-

ronmental impacts associated with fossil 

fuel energy use. 

• EA Credit 5 Measurement and Verification 

Intent; Provide for the ongoing account-

ability and optimization of energy and wa-

ter consumption performance over time. 

• EA Credit 6 Green Power Intent;         

Encourage the development and use of 

grid-source, renewable energy technolo-

gies on a net zero pollution basis. 

Materials and Resources 

• MR Prerequisite 1 Storage and Collec-

tion of Recyclables Intent; Facilitate the 

reduction of waste generated that is 

hauled to and disposed of in landfills. 

• MR Credits 1.1 through 1.3 Building Re-

use: Maintain 75% to 100% of Existing 

Walls, Floors and Roof and 50% of Non-

Shell/Non-Structure Intent; Extend the 

life cycle of existing building stock,    

 

 

• conserve resources, retain cultural   

resources, reduce waste and reduce   

environmental impacts of new buildings 

as they relate to materials manufactur-

ing and transport. 

• MR Credits 2.1 and 2.2: Divert 50% to 

75% From Landfill 

Intent; Divert construction, demolition 

and land clearing debris from landfill 

disposal.  Redirect recyclable recovered 

resources back to the manufacturing 

process.  Redirect reusable materials to 

appropriate sites. 

• MR Credits 3.1 and 3.2 Resource Reuse 

5% to 10% Intent; Reuse building         

materials and products un order to re-

duce demand for virgin materials and to 

reduce waste, thereby reducing impacts 

associated with the extraction and proc-

essing of virgin resources. 

• MR Credits 4.1 and 4.2 Recycled Content 

Intent; Increase demand for building 

products that incorporate recycled con-

tent materials, therefore reducing im-

pacts resulting from extraction and 

processing of new virgin materials. 

• MR Credits 5.1 and 5.2 Regional Materi-

als 20% Manufactured Regionall/50% 

Extracted Regionally Intent; Increase 

demand for building materials and    

products that are extracted and manu-

factured within the region, thereby sup-

porting the regional economy and reduc-

ing the environmental impacts resulting 

from transportation. 

• MR Credit 6 Rapidly Renewable Materials 

Intent; Reduce the use and depletion of 

finite raw materials and long-cycle re-

newable materials by replacing them with 

rapidly renewable materials. 

• MR Credit 7 Certified Wood 

Intent; Encourage environmentally re-

sponsible forest management. 

Environmental Quality 

• EQ Prerequisite 2 Environmental Tobacco 

Smoke (ETS) Control Intent; Prevent ex-

posure of people and systems to Environ-

mental Tobacco Smoke. 

• EQ Credits 4.1 through 4.4 Low-Emitting 

Materials Intent; Reduce the quantity of  

 

 

• air contaminants that are odorous,          

potentially irritating and/or harmful to the 

comfort and well being of installers as well 

as end users. 

innovation and Design Process 

• Innovation in Design Credit 1.1 through 1.4 

Intent; T provide design teams and projects 

recognition for exceptional  performance 

above the requirements set by the LEED 

Green Building Rating     System and /or   

innovative performance in Green Building 

categories not specifically addressed by the 

LEED Green Building Rating System. 

 

Aside from or in addition to the broad areas       

addressed in the LEED Rating System other        

suggestions are; 

• Provide clearly recognizable recycling     

receptacles for separate categories of     

recyclables 

• Explore opportunities to use renewable en-

ergy technologies for site power needs i.e. 

wind, photo voltaic solar, thermal solar or 

hydro electric. 

• Explore opportunities to save energy and 

reduce air, water and noise pollution and 

limit the use of fossil fuels in the selection 

of lighting fixtures or efficient equipment 

for maintenance. (No leaf blowers) 

• A question was raised during the charrette 

about how much of an urban hardscape is 

desirable for any or all parts of the    

promenade.  Consensus said that it is ok for 

different areas to have their own character 

and some harder or softer and more natural 

than others.  One thing to keep in mind as 

these characters develop for each area is 

seasonal changes as well as heat islands 

and storm water runoff.  If paving will be 

used in the more urban hardscapes some 

thought should be given to the color,      

permeability and  maintenance of the paving 

and the contribution to summer cooling that 

shading and green space provide in a city. 

 

 

 

 

 

 

Sustainability 



 

 

West of Main Street Bridge 
 

North side of River 
 

� Demolition:           $    150,000.00 

� 100’ Promenade, (HC Accessible)       $      75,000.00 

� Landscaping, Gathering Space 

�  and Lighting (1900LF)         $    450,000.00 

� New building for public BR’s (18x30)       $    150,000.00 

� New Building: 350x120 2-level parking    $ 4,500,000.00 

� Cultural Center/Retail shops 350x30      $ 1,600,000.00 

 

South Side of River 
 

� Demolition of the Cotton Building       $     375,000.00 

� 3 new Buildings 200 units of housing       $42,000,000.00 

� Pedestrian Bridge @ Greeley House       $  1,000,000.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

East of Main Street Bridge 

 

North Side of River 

 

� 3-Story building @ corner of  

Main Street, 70x70          $  3,000,000.00 

� 120x60 2-Story w/ parking & Retail       $  1,500,000.00 

� Upper & lower trails surface  

Improvements @BAE          $     375,000.00 

� Structural Elements @ RR Bridge       $     525,000.00 

 

South Side of River 

 

� Repair RR Bridge          $     125,000.00 

� Add Cantilevered bike trail @RR Bridge   $       75,000.00 

� Cantilevered Overlook @ Margarita’s       $     145,000.00 

� Stairways leading to Temple Street       $       85,000.00 

� Rework existing trail, connect to  

Temple Street, Library, Main Street  

To Pearson Street          $     625,000.00 

� Security Elements ( police Kiosk, lighting 

Call boxes            $     275,000.00 

Summary of Budget Costs 



 



Special Thanks to Plan NH’s Corporate Sponsors 
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