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Laconia: Detailed Master Plan

The Opportunity 
The Ideal Location within the Lakes Region

Minutes from Downtown Laconia

Unifying the Lakes Region

Well-Connected via US 106
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Laconia: Detailed Master Plan

The Vision: The Intersection of Civic Life, Lush 
Natural Surroundings, and Active Recreation

Vibrant Civic Life

LACONIA 
VILLAGE  

COMMUNITY

Active Recreational Spirit

Lush natural environment

A myriad of housing choices, 
community uses, and retail offerings 
that complement small town character

Places to play, bike, picnic, 
snowmobile, garden, and more

Designed with the natural surroundings 
as a driver, protecting and showcasing 
the native New Hampshire landscape
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Laconia: Detailed Master Plan

03. Create Three Walkable Nodes 
Punctuated by Three Unique Anchors

Six Key Design Strategies  

Water tower park

grocery hub

civic campus
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600’0’
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Laconia: Detailed Master PlanLaconia: Detailed Master Plan

Conceptual Plan 
5 Key Moments
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Laconia: Detailed Master Plan

Key Moment 1 
Mixed-Use Gateway

Grocery Plaza
A Lively Front Door to the 

Neighborhood Amenity

Vibrant Storefronts

Main Street

Activating Main Street from 
the Ground Up

A Pedestrian-Focused,  
Main Street Experience



Laconia: Detailed Master Plan

Key Moment 2 
Residential Streets

Front Porches
Spilling Out and Activating 
the Neighborhood

Preservation of  
Existing Buildings

Framed Views

Housing Diversity

Conversion into Multifamily to 
Provide More Units for Everyone

Trailheads that Begin 
 at Every Street

A Mix of Housing Choices



Laconia: Detailed Master Plan

Key Moment 3 
Civic Campus

Civic Center 

Community Green

Activated  
Ground Floors

A Place to Sit, Play, and  
Catch-Up with Neighbors

Vibrant Storefronts Spilling  
onto Walkable Streets

A New Home for  
Laconia’s Civic Needs



Laconia: Detailed Master Plan

Key Moment 4 
Neighborhood Trails

Well-Connected 
Pathways

Smaller-Scale 
Multifamily Housing

Play Spaces

Linking the Existing Parks 
and Trails 

For Every Household Makeup to 
Have a Place to Call Home

Places for Families to 
Connect with the Outdoors
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Key Moment 5 
Recreational Heart

Community Center
Pristine Views 

Eastman Park

Missing Middle 
Housing

A Recreational Hub  
for the Community

Capturing the Natural Beauty 
of Lake Winnisquam

A Lively Park for All of 
Laconia to Enjoy

Providing a Mix of Residential 
Opportunities for Everyone
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Tree-lined Main Street

engaging playscapes

to Lake Winnisquam and beyond
Laconia Village’s front door with  

grocery and retail options

 for multigenerational play

For neighborhood, corporate, 
 and hospitality purposes

For every household makeup

trails at every turn
retail gateway

minutes from downtown

wetlands as an amenity

places for retreat + respite

housing options

laconia village
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SIX ORGANIZING 
PRINCIPLES 



Laconia: Detailed Master Plan

Organizing Principle 01: Phasing 
A Stepped Phasing Strategy

NEIGHBORHOOD 1 Development

NEIGHBORHOOD 2 Development

Development Total

NEIGHBORHOOD 3 Development

Commercial
•	 Grocery - 65,000 GSF
•	 In-Line Retail - 16,500 GSF
•	 Small Office - 12,000 GSF
 Civic 
•	 10,000 GSF
 Residential
•	 400 Units

Commercial
•	 In-Line Retail - 22,000 GSF
•	 Small Office - 16,000 GSF
•	 Hospitality - 125 Keys
 Civic 
•	 Civic Campus - 65,000 GSF
 Residential
•	 850 Units

Commercial: 375,000 GSF
 Civic: 75,000 GSF 
 Residential: 2,050 Units

Commercial
•	 In-Line Retail -16,500 GSF
•	 Medical Office - 60,000 GSF
•	 Small Office - 12,000 GSF
•	 Recreation - 75,000 GSF
 Residential
•	 800 Units

Neighborhood 
2

Neighborhood 
 1

Neighborhood 
3



Laconia: Detailed Master Plan

Organizing Principle 01: Phasing 
Approximately Six Phases of Development

Phase 3B

Phase 3A

Phase 2B

Phase 2C 

Phase 1A

Phase 2A
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Organizing Principle 05: Heights 
Building Heights that Frames the Natural Views

views to the lake

mountains beyond



Phase 1 Preliminary Yields

PHASE 1A

Grocery:  85k
     LUC 850 Supermarket
Liquor:  6k
     LUC 899 Liquor Store
Retail:  32k
     LUC 822 Strip Retail Plaza (<40k)
Residential:  100 Units
     LUC 220 Multifamily

PHASE 1B

General Office :  12k
     LUC 710 General Office Building
Medical Office:  30k
     LUC 720 Medical-Dental Office Building
Retail:  10k
     LUC 822 Strip Retail Plaza (<40k)
Residential:  400 Units
     LUC 220 Multifamily - 280 units
     LUC 210 Single-Family Detached - 20 units
     LUC 215 Single-Family Attached - 100 units
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