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Who is Flan NH?

Plan NH is a professional association for those working in the built environment. The organization includes archi-
tects, planners, engineers, bankers, construction managers, historic preservationalists, and others who concem
themeelves with buildings and cormmunities. It was established to create a forum for bringing together these dif-
ferent professional groups and as a catalyst for spurring interest in cornmunity developrent. Part of PlanNH's
mission IS to make a positive contribution to New Harmpshire cornmunities. One way in which Plan NH is doing this i
through the offer of free design assistance to communities with dermonstrated needs.

So what is a Design Charrette, anyway?

Sirmply states, a Design Charrette is a brainstonming session where lots of ideas are brought forthby both pro-
fessional designers anc local citizens, in an attempt to resolve a problem of local interest. Because of the corn-
preseed tirme frarme, the conclusions reached are usually conceptual. They discuss how different plan elerments
should relate to each other, as opposed to the detais of how aparticular building would actually be constructes.

At their best, Charrettes blend the broad experience of design professionals with local citizen's knowledge of their
cornmunity to produce a plan of action that deals with a particular iseue of concem to that community. The Char-
rette provides an overall framework within which final solutions can be developea. It sets a tone and gives a direc-
tion against which future decisions may be measured.

How did the Flan NH Charrette come to Weare?

In January of 2007, the Weare Board of Selectimen submitted a proposal to Plan NH for design assistance. Of the
thirty plus proposals subrmitted, Weare was one of three communities seected for a Charrette, the othersbeing
Milan and Madison.

PlanNH is interested in providing design assistance to cormmunities that seem ready to move forward with a pro-
Ject, where there appears to be the organizational expertice and where there is the ability to move forward with
recomrendations that surface in the course of the weekend event. PlanNH is looking for cormmunity problerms
that may have transterability to other communities.

The Charrette Process

The Weare Econorric Developrent Cornmittee, The Board of Selectimen, Plarning Board merrbers,
and community residgents gathered with theFlan NH Charrette tearn on a wet Friday aftemoon in
Septerber to discuss the detalls of the task in front of us, Design professionals on the team in-
cluded architects, plamers, civil and structural engineers, construction rmanagers and cost estima-
tors. The critical piece that the Charrette Team lacked, which only the local residents coula offer,
was the krowledge of the Town of Weare.

Local residents are the expertson the community - what makes sense, what history has
brought forth, what will pass at town meeting -  and the aesign team relies on resiaent input
and krowledge to develop viable aliggestions and proposale.

With that in mind, the team and residents began forrrulating the future of the Weare “Town

Square”.

The Team began the Charrette with a waking tour of the town. The focus ranged from the Fost Of-
fice to Route 77. After becoming familiar with the lay of the lang, the Team had a clearer uncer-
standing of the chalenges that was before them.







During
Town

These

The Listening Sessions

the public sessions, residents identifiea specific isaues, and desires in creating their new
Square”.

Includes:

Positive Aspects of Weare:

Progressive town, positive community involverment
Scenic beauty, rich history, close to services

- V2 hours from a variety of activities

Natural environrment w/abundance of wildlife
Safeplace to live

Resigents are hardworking and dedicated

Over 200 “Cottage Industry” businesses in town

allenges:

The Ch

No social gathering space, difficult to get people together

The future of Route 14 and the effect on the town

Control traffic on Route 114 and make it pedestrian friendly

Create parking and connect destination points of Town Center

Need to upgrace infrastructure (water, sewer) to support new Downtown
Town will double in population in 10 Years

Need focal point of Town Center

Ablity to draw businesees to Downtown

Community Vision:

Locate overhead utllities underground

Sidewalks correcting Downtown points of interest and facilities
Create Town Welcorne Center

Create new streetscape with landscaping, signs, lighting
Perimeter parking lots

New Safety Complex outside Town Center

Connect waking trials, bike trials, CC exiing trials for easy access to Downtown
Gathering spots for senior/youth groups, young mothers
Define School Zone

Retain historical buildings

Create attractions to get people to stop

Utilize second floor of Town Hall

Create town identity

Slowdown traffic on Route 14




Weare's Proposal

Weare's proposal presented similar challenges facing many New Hampshire cormunities — How to rein-
vent , recreate, a lost town center whie preserving the unigue elements of the town and at the same

time blend the old and the new elerments of today's environment for the bettenrent of the citizens of
the town.

The pro ject as the town leaders envisiored is to create a “Town Square” that utilizes existing recrea-
tional, educational, historical, and town administrative structures located in the defined areas. The
“Town Square” would be gefined by integrating existing cormponents that include the athietic fielg,
Sateboard Fark, green epace, gazebo, parking, and the fire station. The town is searching for a space
where all generations of the cormmunity can come together. Another focus is on the preservation of
historical bulldings located in and around the “Town Square”. These structures include the Town Hal,
Horee Shed, Storne Mermorial Building, Paige Mermorial Building and the Tramp House,

Weare is the second largest town in the state with 60 square miles, By recreating the “Town Square”,
there will be space to stage functions and celebrations in order to bridge generations and bringing the
town as a whole closer together as a united cormmunity. With the separate and diverse neighborhoods
a5 they exist, they take ort a “micro cormmunity” within the fabric of the entire town. Cormmunity issues
tend to become isolated with solutions benefiting only a emall portion of the community and not the en-
tire town. Unifying the townby transforming and creating the new “Town Square” will solve many of
these types of issues, as well as creating a better place to live and invoke cormmunity pride and unity.




Charrette Team Proposals and Recommendations

We have heard the view of the residgents, we have waked the area and have seen the condi-
tions with which we rmust deal. Now, we are prepared to present our findings and recornmen-
dations to the citizens of Weare.

Charrette Team Goals:

o (reate asafe pedestrian ervironment

Create a Central Vilage ldentity

Involve people in Town Activities (draw them to the Town Center)
Design a vieually appealing Streetscape and Landscapea Center
Slow andlor Stop traffic through the Town Center

Improve parking wio losing integrity of town beauty

e Encourage “Cottage Industries’ to rmove to the Town Center

SAFE PEDESTRIAN ENVIRONMENT:

Create a Town Center that is pedestrian friendly

Create waking and hking paths

Link town buildings and areas of interest via sivewaks and paths

Link Town Center to natural areas such as the Duck Fond and Melvin Valley
Frovide new street lighting for safety while adding warmth to the environrment

VILLAGE IDENTITY:

o Visually appealing w/ Landscaping ane Streetscape
e Signage (quaint,norn-  corrmercial)
Arinounces Entrance to Village, Pedestrian Areas
Directions to: Schools
Town Offices
Historical Sites
Businesses
Slows or Stops Traffic through Center
e Invitation to Stop and enjoy what the Town Center has to offer such as businesees,
walking or bike paths, CC sxing, town functions, etc.
o The Town Center becormes a Destination Spot because of the gereration of activities
e Thecreationof a Welcome Center provides town and state information, seating, rest
roorns, etc.




GATHERING PLACES:

The Town Center encourages the creation of public gathering and meeting spots
Gathering Center for Boy Scouts, dances, Town Meetings, holiday celebrations, inepira-
tion to create town functions to bring the citizens together to share such as a winter
camival, a summer festival, etc.

Create opportunities for intergenerational social functions in order to unify the town
Aplace to informally meet

The Town Hall Building will need upgrades for Handicap Accessiblity, structural work for
access to the second floor, bring the building up to building code standards to accommo-
date the new uees discussead above

PARKING:

Create adequate number of parxing spaces to handle the need
Make parking convenient and easily identified and reachable
Create larger parxing areas around the perimeter of Town Center
Conrect all parxing to Town Center with waking paths

DRAW BUSINESSES TO TOWN CENTER:

Create Incubator Space to accommodate and attract some of the 300+ “Cottage I
dustry” businesses that exist in Weare
Create an environment to bring jobs to town
Create reasons for Weare to becorre a “Destination” Town
Social gathering spots such as a coffee house, general store, restaurant, and a
forum for the cottage businesees to <€l thelr products

SLOW/STOP TRAFHC:

Visual and appealing landscape and streetscape which connect motorists to approaching
pecestrian areas

Signage arnouncing Village Entrance

Raised wakways for safety

Signalization of the intersection of Route T4 and Flanders Memorial Road
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LANDSCAPING/STREETSCAFPE:

o (reate aviaually appealing Center that compliments the natural elements of the land and the
SUrrounding area

o Buffer areas that are less appealing such as the purmp station

e Define the different areas of gathering

e Thin out the langscaping surrounding the Gazebo to open up the surrounding land and street-
scape

o landscape areas to alow for event attendance by large groups of people

o Langscape to alow the simple beauty of the Town to shine through

THE FUTURE OF WEARE, NEW HAMPSHIRE:

o The avility for the Town to accommodate the “Cottage” industry businesses that exist wil
heip both the businesees grow ana for the Town to accornplish the goals identified in this pub-
ication

e Thepro jected population growth of the Town will necessitate the need to bring about the
positive changes this Charrette has identified

e Thegrowthof school attendance will bring a need to address a new facllity in the Center
Area

o The future of connecting the Coffstown Rairoad pro ject with Weare will add to the draw to
The Center Village.

e Thecreationof anew Town Village will spur the necessity to upgrade utility issues, sewer,
trash rermoval services that will also need to be budgeted for in future town operations

THE NEXT STEF:

o The Town Officialsneed to detenmine what pieces can or should be dore in the short tenm as
well as the long term
e The town should budget and hire a professional tearm to take this docurment and the wishes
of the town to the next level of design to be used asmaster plan
e Funding can corme from anurber of areas:
lssues dealing with Route 114 can be partialy funded with state and fegeral funds ap-
propriated for these programe.
CommLnity developrment and improverments canbe funded through grantsby the
USDA and NH Rural Developrment Council for such activities as daycare and elder care
services, rmunicipal cormplexes, libraries, water and waste water digposal systers,
equipment and rolling stock purchases. Monies are also available to municipalities for
the epecific use to aide small and errierging businesses.
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Budget Cost Estimates

TownHall: Community Senior/Youth Center Renovations

e Existing Conditions: P* Floor: 3072sf
2. Floor: Zo00sf

o First Floor will rermain Meeting Area

e SecondFloorfitup for:  Activity/Game Room

Reading Lounge
Kitchen
e Buiding Renovations incluge: Structural
Mechanical/Electrical
Cosmetic Upgrades
Cost Bregkdown:
o Demolition: $ 612500
o Carpentry/Casework: $ 2042000
o Thermal/Moisture Protection: $ 15,6200
e DoorslFrames/MHaraware: $ 1237200
e Finishes(GDW, Flooring, Fainting): $ 7120000
e Appliances: $ 157200
e Fumishings: $12200.00
o Lift to 2. Floor: $ 2437500
e Mechanical: $24,.572.00
o Electrical: $ 2500000
o Design/Soft Coste: $ 2000000
e 10%Contingency: $27,60.00

Total Budget for Town Hall Renovations: $298,760.00

13

ltemized Cost Budaets for Proposed Design ldeas

Renovation of Town Building:
Intersection of Rt 14 &
Flanders Mermorial Rd. wisignalization
Parking Lots:
@ Gazevo:
@ Retall Area:
Walks Z2200LF:
Sidewaks on East Sige of Rt. 14:
Community Septic Systern
Information Center(movelrenovate Red Bam)
Street Lighting(25 fixtures @ $5,000.00/each)
Flaygrouna
Street Signage
Retaining Wal/Related Landscape @ School
New Intersection @ Legion Hall & 114
Ferimeter Parking lots

$ 300,00000
$ 220,00000

$20,00000
$25000.00
$ 312.200.00
$57,00000
$ 2000000
$60,000.00
$ 12500000
$ 2500000
$ 22500000
$220,000.00
$ 4,000.00
$ 360,000.00









